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FOREWORD

FOREWORD
This Annual Report depicts the independent publication of the Golden Age
Home (GAH). It is being presented in keeping with our requirements under
law. GAH is the institution located in Kingston and St. Andrew which is
mandated to provide residential care, meals and other welfare services for
persons in the parishes of Kingston and St. Andrew, who may be partly or
wholly destitute of the means of subsistence by reason of age, infirmity,
mental, physical disability or for other circumstances are unable to work and
to earn the means of subsistence to take care of themselves.
This Annual Report (which is themed- Maneuvering and Maintaining
Momentum) is a reflection of the strategic changes the organization had to
take in order to maintain timelines and achieve its goals and objectives. It is
also symbolic of the commitment that characterizes the management, staff
and the stakeholders who worked hard to ensure that that organization stood
firm and continued on the journey of positioning itself in becoming the
benchmark organization of its kind in Jamaica and the Caribbean.

1

INTRODUCTION

The Golden Age Home (GAH) is a Limited Liability company in the Public
Sector which operates as a body corporate under the Ministry of Labour and
Social Security (MLSS) since July 1st 2011. It operates seamlessly under this
portfolio ministry, as the MLSS is the ministry designated to champion the
Government of Jamaica’s Social Protection Strategy and the GAH helps in the
fulfilment of this objective as it endeavours to effectively address the needs
of the country’s most vulnerable citizens through an effective social
protection system. Although funded by the government, as a registered
company, the GAH also depends crucially on the contributions of our partners
within the private sector. Some of these include but are not limited to: Food
for the Poor, RJR Communications Group, Jamaica National Building Society,
Sagicor Jamaica Limited, Kiwanis Club of East Kingston & Port Royal as well
as other organizations and individual sponsors.
The Golden Age Home is located at 3 St. Joseph’s Avenue, Kingston, and is
the largest of its kind in Jamaica and the Caribbean. Its expansive 13 acre
locale in the Vineyard Town Community is ideally located near the St.
Joseph’s Hospital and within easy access to Downtown Kingston. The
infrastructure of the GAH comprises of eight (8) clusters, which in total can
facilitate a maximum of 498 residents. In addition, the home has a main
kitchen facility, a Laundry Department, Stores and Inventory Department, a
Nursing and Medical Department, and a Physiotherapy Unit. The home also
boasts a Resident Skills Centre and a Library. A Recreational Room, a
Kitchenette and a Laundry Room are also located on each cluster.
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MISSION
ToIprovide holistic assisted
and independent living
medical,
Swith excellent
social and
spiritual support services
Iin an environment of
partnership with all
O stakeholders
N
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Passion

A premier residential
facility for the elderly
destitute
providing
professional services
and care for dignified
living.

Excellence
Respect
Commitment
Integrity
Professionalism
3.

OBJECTIVES AND STRATEGIES 2017-2018

Improve benchmark indicators that
enhances the quality of holistic
welfare services for residents and
employees

Enhance environmental standards
and aesthetics whilst upgrading the
facilities within the GAH

Strengthen accountability and
management of residents and staff

1. Expand the Residents Self-Sufficiency
Program
2. Provide effective and efficient Medical
and Wellness Services for Residents and
Employees

1. Increase the number of bathroom
retrofitted to disability standards
2. Provide suitable equipment, machinery
and furniture within the home.
3. Upgrade infrastructure to meet disability
friendly standards
4. Promote energy efficiency
5. Adhere to safety and disaster regulations
6. Improve Landscaping and Curb Appeal

1. Implement and monitor the policy
documents of the GAH

1. Conduct organizational analysis exercise
Maintain, assess and realign
organizational planning process

Establish and maintain a Security
Infrastructure that safeguards the
protection of life and property
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1. Assess, identify and systematically
implement and upgrade surveillance and
monitoring system

Acquire, implement and maintain a
modern and robust IT
Infrastructure

Ensure that databases containing
pertinent information is effectively
maintained within the organization

Foster sustainable partnership
agreements with stakeholders to
supplement resources

Facilitate improved efficiencies and
growth of services at the GAH
through an effective Resource
Mobilization Program

Align professional development
programs to enhance employee skill
sets.

Adhere to all budgetary and
procurement requirements to
ensure compliance with policies,
regulations and laws

1. Systematically acquire, implement and
monitor a technological framework

1. Develop, implement and maintain,
efficient databases consisting of residents,
staff and support groups

1. Strategically identify, engage and
strengthen partnership arrangements
with key stakeholders through the
Resource Mobilization Officer (RMO)

1. Introduce and implement rigorous
resource mobilization and sustainable
development programs through the RMO
and Committee

1. Strategically provide training programs to
strengthen human capital development to
aid in improving organizational efficiency
and in meeting the needs of the
succession planning process

1. Strategically manage funds provided in
accordance with required standards and
regulations

5.

6.

7

CORPORATE GOVERNANCE
The Board of Directors is devoted to the creation of value for its stakeholders through
supervising and monitoring the performance of Management and by ensuring that the
organization operates in compliance with legal and regulatory requirements and
approved policies. The Board of Directors also provides advice and counsel to
Management to ensure that the strategic objectives of the organization are achieved.
Roles and Responsibilities of the Board of Directors
At all times, our Directors are expected to exercise sound independent business
judgment in what they reasonably believe to be in the best interests of the Golden Age
Home. They are responsible for the following key duties and functions (as outlined in
its Articles and Memorandum of Association)
•

To develop the Board’s approach to corporate governance and its principles and
guidelines

•

To oversee and approve the organization strategic direction and succession planning
of senior management.

•

To identify the principal risks inherent in the activities of the GAH, review and approve
key policies and practices and oversee the implementation of appropriate systems to
enable compliance with such policies and to manage these risks

•

To oversee the integrity of the organization’s internal controls and management
information systems

•

To ensure that the Board receives from the General Manager, the information and input
required to enable the Board to effectively perform its duties

•

To establish committees of the Board with appropriate responsibilities and to appoint
Chairs for committees of the Board.

•

To the extent feasible, satisfying itself as to the integrity of the General Manager (GM)
and create a culture of integrity throughout the organization.
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Board Composition
As at March 31, 2018, the Board comprises of twenty-one (21) Directors. The
Directors of the Board have diverse skill sets, experience and backgrounds which
include local and international experience in management, law, accounting, project
financing, social services and they are recognized as strong leaders in their respective
fields of work and experience. Our Directors take care in ensuring that decisions are
made after fulsome open discussion at the board level and careful deliberation of
relevant information.
Committees of the Board of Directors
The Board has delegated certain responsibilities to various Directors to aid in the
fulfilment of its objectives. There is a Finance and Resource Mobilization Committee
that is charged with oversight to review the financing, financial performance and the
integrity of the financial reporting of the home. This committee also oversees the
development of income generating programs and provide guidance regarding
initiatives to improve the sustainability of the programs developed, to generate
income for the GAH. This committee is chaired by Mr. Matthew Smith-Barrett. Other
Committees of the Board include: the Governance and HR Committee which is charged
with the responsibility of ensuring that the Board maintains compliance with the
Corporate Governance Framework and that the requisite policies are developed and
maintained as well as focuses on the Human Resource Management issues and is
chaired by Mrs. Joan Guy-Walker; the Social and Regulatory Committee whose remit
is to ensure that the appropriate standards are maintained regarding the holistic care
of the Residents and this is chaired by Mrs. Pearl Barrett; the Audit Review Committee
which has oversight responsibility for assessing the integrity of the financial reporting
of the organization, ensuring compliance with legal and regulatory requirements and
in assessing the performance of the internal and external auditors. This committee is
chaired by Lt. Col Clarke. There is also the Special Projects Committee which seeks to
oversee major project related activities and this is chaired by Ms. Claudette Crooks
and the Management Committee of the Board which seeks to monitor the operations
of the GAH and to ensure adherence to the respective policies and procedures and
this is chaired by The Chairman of the Board of Directors, Mr. Errol Greene.
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Directors Orientation and Training
Our Directors are continuously educated about the performance of the GAH. All
Directors have access to meet with the Chairperson, the General Manager and Senior
Management. Members of the Senior Management are invited to Board Meetings to
speak on various matters in an effort to update Directors on the operations of the
organization. This allow Directors the opportunity to pose questions to Senior
Management on the operations of the GAH. Below are training opportunities made
available to the Directors:
Board Presentations

On a quarterly basis, presentations are made to the Board of Directors by the General
Manager and senior management officers on the operations of the organization,
financial updates, and key legislative and regulatory changes
Corporate Strategic Planning and Budget Conference

The Board played an active role in the organization’s Annual Corporate Strategic
Planning and Budget Conference. Through this process, Directors were made aware of
key trends within the organization, as well as key challenges and opportunities that the
organization could face in the next few years.
Attendance Register of Board Members to various Meetings
The Members of the various Committees and their attendance at Committee meetings
is reflected in the Table of Attendance below.

GOLDEN
AGE HOME

Number of
Meetings for the
Fiscal Year 20172018
Errol Greene
(Chairman)
Joan Guy Walker
(Deputy Chair)
Fancie Adman (PS
Representative)
Robert Hill (Town
Clerk)
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Annual
General
Meeting

Board of
Directors
Meetings

Management
Committee
Meeting

Finance &
Resource
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Audit
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Committee
Meetings

Special
Housing
Projects
Committee

1

4

1

2

0

3

1

1

1

4

1

-

-

-

-

-

1

2

-

-

-

-

1

-

1

3

-

-

-

-

-

-

-

-

-

-

-

-

-

-

Annual
General
Meeting

Board of
Directors
Meetings

Management
Committee
Meeting

Finance and
Resource
Mobilization
Committee
Meetings

Audit
Committee
Meetings

Social &
Regulatory
Committee
Meetings

Governance
& HRM
Committee
Meetings

Mavis Farquharson
(Inspector of Poor)

-

4

1

-

-

-

-

Matthew Smith
Barrett ( Chair of
Finance Committee)
Pearl Barrett (Chair
of Social and
Regulatory
Committee)
Lt. Col. Desmond
Clarke (Chair of
Audit Committee)
Cllr Andrew Swaby
Cllr Alvin Francis
Fabian Brown
Claudette Crooks
Adrian Smith
Dionne Jennings

1

4

1

2
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-

1

1
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-
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-

2

1

2

-

1
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-

1

-

Susan Moore

1

3

Hyacinth Robinson

1

Lawrence Madden
Hodine Williams
Sabrina Cross
Dr. Pauline Weir
Rev. Whitson
Williams
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Board Chairman
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-
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-
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3

-

-

-

-
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Management Chair

Social & Regulatory Chair

Finance and Resource Mobilization Chair

Governance & HRM Chair

Audit Chair

Special Housing Projects
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BOARD OF DIRECTORS
MEETING
He is the Regional Director of the Western
Regional Health Authority and the former CEO of the

Kingston Public and Jubilee Hospitals. He also functioned in the capacity of Secretary Manager of
the St. Thomas Parish Council and has held this position since February 2014. He also held the office
of Town Clerk (Chief Executive Officer) at the Kingston and St. Andrew Municipal Corporation
(KSAC). He held that position since 1999 up to the time of his movement to the St. Thomas Parish
Council. In July 2004, Mr. Greene worked at the Kingston City Centre Improvement Co. where he
served as the CEO. In June 2005 he was asked to assume responsibilities as Manager Pro Tem of
the National Solid Waste Management Authority. His secondment ended in September 2007 when
he returned to the KSAC. A recipient of the Governor General’s Achievement Award, Mr. Greene is
a Justice of the Peace for the parish of Kingston. He is a Board Member of the Lay Magistrates
Association of Jamaica.

Mr. Errol Greene J.P.
Chairman of the Board
12

Mrs. Joan Guy-Walker (Director)
Deputy Chairman of the Board
Chair of the Governance and Human
Resource Committee
She is the Director of Human Resource
Management
and
Development
at
the
Accountant General’s Department and formerly
served as Director of Human Resource
Management at the Ministry of Justice and at the
Ministry of Health.
She currently serves as a member of the Board
of the Donnington Primary School in Pembroke
Hall, St. Mary
She serves as Chair of the Governance and HR
Committee (A Committee of the Board of
Directors)

Mrs. Sabrina Warner (Director)
Company Secretary
Mrs. Warner currently functions in the capacity
of Company Secretary on the Board of Directors
of GAH. She is a Principal’s Honor Roll Graduate
of the Norman Manley Law School and former
Associate of the Commercial Litigation and ADR
Department of the Law Firm, DunnCox. She is
currently the Legal Officer of the Jamaica Post.
x
An avid believer in nation building,
Sabrina is a
member of NIDS Legal and Regulatory Working
Groups and JAMBAR’s Commercial Law and Civil
Practice Committees. She also serves as a
Justice of the Peace, Founding and Executive
Director of the Paris is Love Foundation and
Director of UWI Sickle Cell Trust. In pursuit of
her desire to contribute to the strengthening of
local laws and practice relating to commerce,
corporate governance and compliance with
international best practices, Sabrina is now
pursuing a Masters of Law in International
Commercial Law, at UCL. A travel enthusiast,
Sabrina enjoys visiting new countries and
spending time with her husband and daughter.
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Mr. Hodine Williams (Director)
Legal Counsel for the Board
Mr. Williams became a member of the Board on
August 10, 2016. He has mastered the technical
disciplines of economics, management and law,
whilst maintaining his creative bent through
process re-engineering, painting, and karate.
He holds degrees in Management and
Economics, and law. He has a wealth of
experience in the Government Service, holding
offices as Assistant to the Auditor General, Legal
Officer at the Ministry of National Security, and
now Crown Counsel at the Office of the Director
of Public Prosecutions.
For over a decade Hodine has applied his skills
in the private sector working in the financial
sector, hospitality, and engineering, he has also
pursued his own private business ventures. He
is best characterised as a critical thinking
optimist.

Mr. Matthew Smith Barrett (Director)
Chair of the Finance and Resource
Mobilization Committee
Mr. Smith-Barrett is the Director of Management
Accounting (Budget) at the Jamaica Customs
Agency. He has had the distinguished pleasure
of serving as the youngest director in that
organization along with his tenure as a Director
on the Board of the Golden Age Home, which he
has held since 2012. He currently sits as the
Chairman of the Finance and Resource
Mobilization Committee, and also sits as a
member of the Governance Committee of the
Home. He holds a Master of Science Degree in
Accounting from the University of the West
Indies and a Bachelor of Science Degree in
Business Administration.”
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Col. Desmond Clarke J.P. (Director)
Chair of the Audit Committee
He is Secretary for Ex Services and the General
Secretary of the Jamaica Legion. He serves also
as a Director of the National Council of Senior
Citizens, Director of the Parish Aids Committee
and a member of the Jamaica Combined Cadet
Force.
He also served in the capacity of Administrator
for the Golden Age Home for the period 19852006 and currently serves as Chairman of the
Audit Committee (A Committee of the Board of
Directors).

Ms. Claudette Crooks (Director)
Chair of the Special Projects Committee
Ms. Crooks has been the President and Director
of Money Masters Limited for approximately ten
years, since it was founded in 2007.
Ms. Crooks’ experience spans both the capital
markets and commercial banking. She has
operated at a senior level since 1994 in various
organizations such as Investment Masters
Limited, Today’s Money Limited, Guardian Asset
Management and NCB Capital Markets.
She is a graduate of the UWI where she
achieved her Executive Master’s Degree in
Business Administration and a BSc. in
Management Studies. She has one daughter.
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Ms. Pearl Barrett (Director)
Chair of the Social and Regulatory
Committee
She worked at the Kingston and St. Andrew
Corporation (KSAC) and in December of 1968
she went to work at the Poor Relief Department.
Here she dedicated 29 years of service in aid of
the Poor and Destitute. She was promoted to
Deputy Inspector of the Poor in 1975 and was
later appointed Inspector of the Poor in 1997.
She currently serves as the Chair of the Social
and Regulatory Committee (a sub-committee of
the Board of Directors and also sits as a member
of the Board of Supervision).

Mrs. Colette Roberts-Risden (Director)
Permanent Secretary of Parent Ministry
Mrs. Colette Roberts-Risden is the Permanent
Secretary in the Ministry of Labour and Social
Security. She first joined the public service as a
Research Fellow at the Management Institute for
National Development on April 1, 1997.
She was later appointed to the Ministry of
Labour and Social Security on January 3, 2000,
as Director of Public Assistance and was
instrumental in the design and implementation
of the Programme of Advancement through
Health and Education (PATH).
Mrs. Colette Roberts-Risden was subsequently
promoted to Director, Social Security in the
Ministry of Labour and Social Security on May 1,
2007, and was later appointed as Chief Technical
Director in the Office of the Prime Minister on
April 1, 2013.
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Mr. Robert Hill J.P. (Director)
Town Clerk of KSAMC

He has been working in the service of the
Government of Jamaica for approximately
twenty-five (25) years and is regarded as a
specialist in Local Governance; he was
formerly the Senior Director of Local
Government Administration and Community
Services in the Ministry of Local Government
& Community Development.
He has also led and managed local and
international development projects and has
worked tirelessly to improve the lives of the
citizens of Kingston & St. Andrew through the
major initiatives that have been embarked
upon by the KSAMC. He has also participated
in several local and international fora and was
awarded the prestigious International Visitor
Leadership Program (IVLP) Scholarship from
the United States Department of State which
focused on State and Local Governments.

Mr. Andrew Swaby (Director)
Councillor for the Vineyard Town Division
He is the Councillor for the Vineyard Town
Division and has represented this division within
the Municipality of Kingston and St. Andrew for
the past 16 years. In April 2012 he served as
Deputy Mayor for KSAC.
He is the Chairman of the Council’s Finance
Committee and the Vice-Chairman of the
Establishment Committee. He sits on several
other
committees
including
Commercial
Services; Reform; Public Health and Disaster
Preparedness; Civic, International, Community
Affairs; and Public Relations.
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Mrs. Mavis Farquharson (Director)
Inspector of Poor – Poor Relief Department

Ms. Farquharson is currently the Inspector of
Poor for the Kingston & St. Andrew Corporation
(KSAC).
She has been in Social Work for the elderly for
over twenty nine (29) years at the Emergency
Operations Centre.
She is an active member in her community and
a member of the Seventh Day Adventist Church

Mr. Alvin Francis J.P. (Director)
Chair of the Poor Relief Committee
He was appointed as Chair of the Poor Relief
(Policy) Committee in January 2017.He is one of
KSAMC longest serving career councillors.
His political career began in the local
government fraternity under the JLP as
Councillor for the Kintyre Division in 1981
through to 1984 Gordon Town Division for which
he is serving his fifth consecutive term (2003 to
present).
He has served on many boards including Hope
Institute, Chest Hospital, Maxfield Park
Children’s Home and currently he serves on the
Rural Agricultural Development
Authority
(RADA).
Mr. Francis is married to Wendell. He has four
sons and two daughters. He enjoys carpentry,
tiling, playing music and cricket
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Ms. Susan Moore
Director of the Board
Ms. Moore started at Food for the Poor (FFP) as
the Director of Health Care in 2008 but now
holds the post of Director of Recipient Services
at FFP, where she manages units such as social
outreach and project development, among other
services available to those who receive aid from
the institution.
Ms. Moore also has experience working in the
field of HIV/ AIDS and was fortunate to be
selected as the Jamaican Mentee for the
Mentorship Programme in the Trans Continental
HIV AIDS Research Initiative (TCHARI). This
facilitated the opportunity to be a Planning
Committee Member & Co-Chair Scholarship
Committee Caribbean HIV/AIDS Conference
held in the Bahamas.
Her journey of service has also taken her to
many places at an international level to share in
the work that's taking place.

Mr. Fabian Brown J.P.
Director of the Board
He is the Chief Executive Officer of Value Added
Services. He is an organisational specialist
whose passion is Youth, Social and Community
empowerment.
As an entrepreneur he is actively engaged in
processes of change and transformation
management, using innovative means of
communication and behaviour modification
methodologies.
Mr. Brown is skilled in the areas of strategic and
project management, event planning, and
protocol and logistics management and
continues to provide a value added experience
in every capacity he is called to serve.
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Mrs. Dione Jennings
Director of the Board
She is the Chief Technical Director - Social
Security in the Ministry of Labour and Social
Security. She is the former Permanent
Secretary (Acting) in the Ministry of Local
Government and held other positions within
that same ministry.
Some of these include: Acting Director
General, Senior Director of Local Government
Administration and Community Services. She
also held the post of National Youth
Development Officer in the then Ministry of
Education, Youth and Culture and sits on the
board of the Early Childhood Commission.
She also currently serves as the Vice Chair of
the Governance and HR Committee.

Rev. Whitson Williams
Director of the Board
Mr. Williams worked as a Survey Draftsman at
the Ministry of Housing. He experienced a
dramatic conversion in 1965 and later went to
England where he graduated from Church Army
College for Evangelists in London and was
awarded the Inter-Diocesan Certificate.
He returned to Jamaica where he served in the
St. Margaret’s Core of Churches. In 1979 he
became a Priest and served in the St. Andrew
Anglican Core of Churches.
He became Chairman of five (5) School Boards
and has been a J.P. since 1983. Since 2003, he
is the Rector of the St. Matthew Church, Allman
Town and now serves as a Director of the Board.
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Mrs. Hyacinth Robinson J.P.
Director of the Board
Mrs. Hyacinth Robinson has worked eight
years at the Golden Age Home and was later
appointed Company Secretary in 2008. She is
currently

a

member

of

the

Optimist

International Club and holds the Office of Past
Distinguished Lieutenant Governor.
She also serves as the Justice of the Peace for
Kingston Chapter and is the founding member
of the Friends of the Golden Age Home. She
is also a member of the Jamaica Association of
Secretaries.

Mr. Lawrence Madden
Director of the Board
He is a Management Consultant with specialist
skills in Social Entrepreneurship and Non-profit
Development and Management. He has served in
Jamaica and the UK as a leading Professional in
Christian relief and development serving the poor
and needy in countries around the world.
During his distinguished career he has served on
a number of Boards in the Private, Public and
Non-profit Sectors. He previously served as
Senior Director of Food for the Poor and also as
Chief Executive Officer of The Jamaica
Agricultural Society.
He is currently the Chairman of Reconciliation
Ministries International and Caribbean Director of
the International Charity "Somebody Cares". He
is also a motivational speaker, trainer and coach."
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Dr. Pauline Weir J.P.
Director of the Board
She is formerly the Senior Medical Officer of
Kingston & St. Andrew Health Department.
She later became the Medical Officer for South
East Regional Health Authority (SERHA) in St.
Catherine Health Department. She is currently
a member of the Jamaica Anaesthetists’
Association, Medical Association of Jamaica,
American Public Health Association and sits as
a member of the Advisory Committee of the
University of Technology.
She is the Past Chairperson for the
Correctional Services Compassionate Release
Committee for Inmates with health conditions
and a Past Board member for Andrews
Memorial Hospital.
She is also a Justice of the Peace (J.P.).In
December 2012 she was presented with the
medal for contribution to the development of
health and emergency services by the
Governor General of Jamaica.

Mr. Adrian Smith
Director of the Board
He is a Fellow of the Organization of American
States (OAS), and a member of the Jamaica
Institute of Architect. He was employed at the
UDC in 1998 where he functioned in the capacity
of Computer Aided Design Manager and Architect.
He later worked at the Ministry of Local
Government in 2003 as a Snr. Executive
Architect. He also designed the 2nd phase of Open
Arms Drop in Centre in 2007. In 2011 he designed
the prototype of a small cluster unit to be used as
the new model for the Hanover Infirmary.
Designs were also done for the Falmouth Fire
Station in 2007 and the Tie Wing and Laboratory
at the Andrews Hospital in 2011.
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RESPONSIBILITIES OF THE GENERAL MANAGER

The General Manager (GM) is accountable to the Board of Directors, for planning,
organizing and directing the operations of the GAH. Some functions of this post include:


Guiding the strategic direction of the home



Developing, implementing and reviewing policies and procedures to guide the
operations of the organization



Ensuring prudent management of the financial resources of the institution.



Developing systems and procedures to ensure the safety and protection of the
residents


Providing leadership that fosters a culture of consultation, high
continuous innovation and ethical behaviour among employees

performance,



Providing technical advice to the Board of Directors, the Ministry of Labour and
Social Security and other stakeholders.



Ensuring effective provision of specialized care for the residents of the institution

FUNCTIONAL DEPARTMENTS
The Golden Age Home is comprised of the following departments as listed below:


Human Resource and Administration Department



Financial Management and Accounting Department



Operations Department (which consists of Laundry Services, Resident Care
Services, the Maintenance Services)



Medical and Nursing Department



Social Services Department

HUMAN RESOURCE MANAGEMENT AND
ADMINISTRATION DEPARTMENT
Headed by the Assistant General Manager, this department is responsible for designing,
implementing and co-ordinating appropriate Human Resource Management, Industrial
Relations, General Administrations, Business Development Programs and information
Systems, ensuring that the relevant policies and best practices are implemented and
upheld.
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FINANCIAL MANAGEMENT AND ACCOUNTING DEPARTMENT

Headed by the Manager of Finance and Accounts, this department maintains
financial records and financial management systems for the organization. It
advises the General Manager on financial matters and is responsible for ensuring
the effective, efficient and economical use of the organizations funds in the
fulfilment of its corporate objectives while ensuring a high standard of probity
propriety, transparency and accountability.

OPERATIONAL MANAGEMENT
Headed by an Operations Manager, this department is responsible for managing,
coordinating, and directing the critical areas of resident care, accommodation,
laundry services, maintenance of the grounds and physical plant, meals,
janitorial

and security services, ensuring that a high level of service is

maintained in all areas.

NURSING CARE DEPARTMENT

Headed by a Matron/Nursing Supervisor, this department is responsible for the
effective management of nursing and medical care by ensuring that there are
optimum benefits in the area of curative and preventative medicine, mental
health, that good hygiene practices are effected and sustained as well as
ensuring that there is a high level of healthcare delivery to the residents in the
organization.

SOCIAL SERVICES DEPARTMENT

Headed by the Senior Social Worker, this department is responsible for the
planning, organizing, and implementation of psychosocial intervention programs
in the lives of the residents of the home as well as assisting with the holistic
development of residents to enhance their quality of life.

24

MESSAGE FROM THE HONOURABLE SHAHINE ROBINSON, MP
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The fiscal year 2017/18 was another challenging year for
the Golden Age Home (GAH), as we continued in our quest
to improve the quality and effectiveness of resident care,
against a backdrop of the difficult economic constraints.
The operations continued to be impacted by an imbalance
between the demands and our ability to satisfy these
demands. Despite the challenges however, I am
particularly pleased with what has been achieved as a
result of the dedicated management team and staff
members who bring a special brand of passion and
commitment to their work. Their consistent efforts have
enabled us to end the year achieving most of the key
objectives to improve the quality of the care that we
provide to our residents.
We have achieved our objectives in a number of areas,
most notably; the acquisition of an industrial washing
machine; heightened security measures implemented at
the facility and enhanced safety and disability friendly
standards. The certification of the Golden Age Home, for
the third consecutive year is an indication that the safety
and security of our residents are of paramount importance
to us. Therefore, we ensure that our operations are in
accordance with the Fire Safety provisions and all other
safety and public health regulations.
Despite the challenges, the success of this past year is also
attributed to the continued support received from our
stakeholders by way of donations in cash and in kind. We
are grateful to them for their continued support. They are
aware that their investment is of vital importance to the
GAH. While the long list of benefactors are appreciated
and commended, I must make special mention of the
National Housing Trust which has given a commitment to
assist us in the renovation and refurbishing of our housing
units, in order to facilitate a more homely and disability
friendly environment for our residents. This contribution
from the NHT will go a far way in improving the lives of
our residents, but we are still faced with the challenge of
limited resources to sustain the proper holistic daily care
of our residents. In order for us to move forward together,
we must place focus on the needy and less fortunate in
our society. To do this, we are imploring our partners and
stakeholders, existing and new, to continue partnering
with us, so that we can more fully meet the needs of those
under our care.
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Finally unreserved thanks to my fellow Board Members,
for their commitment and consistent effort in ensuring that
good corporate governance is achieved. Commendations
to the Management and staff, who, despite the obstacles
have worked unwaveringly to provide a high quality level
of service to our residents. To all our stakeholders and
donors, the GAH is grateful for your continued
commitment and support. I also acknowledge our
residents, who are the heart of our purpose. We look
forward to continuing to serve you through the coming
years.

Golden Age Home believes that together we can
accomplish far more than any individual or single
organization can alone. Therefore whenever the
challenges arise that seem overwhelming we aim to recall
that great things happen when we focus our collective
energy on the issues that matters the most, as when the
organization succeeds, we all succeed. With this in mind,
as the challenges surfaced during the period under
review, we strategically maneuvered ourselves while
maintaining momentum. This allowed us to achieve many
of our goals in spite of the difficulties we faced and
allowed us to bloom immensely from a series of well
executed initiatives.
We continue to see growth in the quality and variety of
Social Services Programs provided for our residents,
including increased participation of our residents in
Special Olympics, the quality of programs provided to
improve employee motivation to include an optional
health package for employees that provided increased
benefits by over 30% as well as the acquisition of
additional resources for the physically challenged. The
GAH conducted fire sensitization sessions and a fire drill
in keeping with our goal of adhering to safety and disaster
regulations and acquired new equipment such as a
60pound Industrial Washing Machine to improve
efficiency in our operations. As a means of establishing
and maintaining a Security Infrastructure that safeguards
the protection of life and property, the GAH coopted the
services of experts to conduct a review of its existing
security systems with a view to implement the
recommendations received to strengthen its security
system. A number of those recommendations have been
implemented and others are scheduled to be
implemented in the next fiscal period.
The social services industry continues to face a
multiplicity of shifting regulatory factors. While the
confluence of these factors create an operating
environment shrouded with uncertainties, the Board,
management team and I, strongly believe that we have
embarked on the right path to deliver long term value to
our residents. This path will see some changes as the
organization embarks on a new era but, I have every
confidence that with the support of our very dedicated
team, we will continue to improve the quality of services
we provide for our residents as we hold steadfast to our
core values: Passion, Commitment, Integrity, Excellence
and Professionalism and leverage our biggest strength –
that of working as a team – to meet the challenges and
opportunities.
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ANNUAL PERFORMANCE AGAINST CORPORATE STRATEGIC PLAN
No
.

Corporate
Objectives

1.

Improve benchmark
indicators that
enhances the quality
of holistic welfare
services for residents
and employees

1. Expand SelfSufficiency
Program
(SSP)for
residents

Improve benchmark
indicators that
enhances the quality
of holistic welfare
services for residents
and employees

2. Provide
effective and
efficient
Medical and
Wellness
Services for
residents

1

% of
Strategies

Accomplished/Un-accomplished

Objectives

Met
100%

21.5% of the Resident population (98
persons) are engaged in various areas of
the self-sufficiency program. The target
for this period was 20%.
100% of crops produced through farming
were sold.

98%

Three (3) Social Work Students and one
(1) psychologist were engaged to increase
the level of Social intervention strategies
provided to our residents.
One physiotherapy student was engaged
to expand the level of services provided in
the physiotherapy unit
The staff to resident ratio was improved
on 4 clusters during the 10pm to 7am
shift. From a ratio of 1staff to 70
residents to 1 staff to 35 residents. All
seven (7) clusters now have 2 Health
Care Assistants (HCAs) on the night shift
Residents went on 32 External Excursions
and over 450 Internal activities were held
with the residents. All internal educational
and psychosocial therapy programs were
effectively maintained
Partnership was maintained with UWISchool of Dentistry and during the fiscal
period, 73 residents were examined for
various services to include extractions,
cleaning of the mouth, impressions, fitting
of dentures and referrals were made for
further dental management.
A total of 653 patients were assessed by
the physiotherapy unit. Forty-nine (49)
new patients were seen for the period
under review. A total of 12 persons were
discharged from physiotherapy based on
improvements recorded in their condition.
One (1) Social Worker was recruited.
The Residents Sports Day was not held
due to financial constraints. Fourteen (14)
residents however participated in Special
Olympics.
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Strategies

No
.

Corporate
Objectives

1

Improve benchmark
indicators that
enhances the quality
of holistic welfare
services for residents
and employees

2. Provide
effective and
efficient Medical
and Wellness
Services for
residents

Improve benchmark
indicators that
enhances the quality
of holistic welfare
services for residents
and employees

3. Provide
effective and
efficient Medical
and Wellness
Services for
employees

1

% of

Accomplished/Un-accomplished

Objectives

Met
98%

The meals proposal was accepted by the
Procurement Committee and endorsed by
the Permanent Secretary. The proposal is
now before the NCC for review and
endorsement.
Sessions were held with residents as
follows: (a) Managing Money-Your Path,
Your Pension and (b) Reaching Beyond
Limitations, Surpassing Expectation

90%

One (1) psychologist was engaged through
a partnership arrangement to aid in
providing
counselling
services
to
employees.
An
additional
health
package was
introduced and extended to employees
which provided a 22% improvement on the
existing health package. Approximately
50% of the staff population capitalized on
this improved health package.
The Annual Staff Dinner was held this year
at Waterfalls. It was an ‘All White’ Event
and all persons who attended commented
on the success of the event. The other
major staff event was rescheduled to the
next fiscal year
Other events held include a Birthday Bash,
Jamaica Day and various groups of
employees also went on excursions outside
of the organization that were organized by
their Managers and Supervisors.
Internal and external training and
development programs were executed as
well as various job rotation exercises that
served to empower employees and allowed
them to become multi-skilled.
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No

Corporate
Objectives

2.

Enhance
environmental
standards and
aesthetics whilst
upgrading the
facilities within the
GAH.

Strategies

1. Provide
suitable
equipment,
machinery and
furniture within
the home

% of
Objectives
Met

Accomplished/Un-accomplished

100%

The following items were obtained:
One 60pound Industrial Washing Machine
Procurement of five (5) Shower Transport
chairs
Procurement and installation of A/C Units
Repairs of over 40 Windows on the
clusters
Replacement of a number of face basins
and toilets

2

Enhance
environmental
standards and
aesthetics whilst
upgrading the
facilities within the
GAH.

2. Upgrade
infrastructure to
meet disability
friendly
standards

Enhance
environmental
standards and
aesthetics whilst
upgrading the
facilities within the
GAH.

3.Adhere to
safety and
disaster
regulations

100%

A number of repairs were completed on the
clusters to maintain operational efficiency.
Procurement of 70 Grab Rails to aid in
improving disability friendly standards
A number of equipment was serviced to
include: the Cold and Chill Room, the
Generator, the Industrial Washers and
Dryer, Extinguishers and Fire Alarm
System

100%

One fire hydrant was repaired
The Fire hoses were assessed and found to
be defective therefore, new fire hoses were
procured and installed on respective
clusters.
Two (2) Fire sensitization Sessions were
held and one Fire Drill was executed.
The facility was received its third certificate
from Jamaica Fire Brigade indicating that
the GAH is operating in accordance with
the Fire Safety provisions of Jamaica
Gutting and installation of non-skid tiles
were executed at the Main Kitchen facility

Enhance
environmental
standards and
aesthetics whilst
upgrading the
facilities within the
GAH.
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Improve
aesthetics of the
facility

100%

Improvement works were executed at the
Laundry department to facilitate the
addition of new wash tubs. Internal and
external painting was also executed as the
building was not painted for over 15 years.

No

Corporate
Objectives

3

Strengthen
accountability and
management of
residents and staff

4.

Establish and
maintain a security
infrastructure that
safeguards the
protection of life and
property.

Strategies
Implement and
monitor policy
documents for
the GAH

Assess,
identify and
systematically
implement
appropriate
systems to
improve
security

% of
Objectives
Met

Accomplished/Un-accomplished

50%

The Operational Manual is being
monitored and reviewed for possible
amendments
The HR Manual was reviewed and
endorsed by the unions and the Manual is
now with the Ministry of Finance for final
approval.

66.6%

A
comprehensive
assessment
was
conducted of the facility by the National
Intelligence Bureau of the JCF and Shield
Crime and Security Consultants Limited, to
identify gaps in the existing security
infrastructure and recommendations were
received from both entities.
Resident
identification
cards
were
produced and distributed to residents.
Colour Coded Visitors PASSES
developed and implemented

were

Improvement works were undertaken to
have the entire property well-lit at nights
to aid in increasing visibility in all areas of
the facility.
The implementation of the Access Control
System, CCTV Cameras with Motion
Sensors were forwarded to fiscal year
2018-2019 due to budgetary constraints.
5.

Foster sustainable
partnership
agreements with
stakeholders to
supplement resources

Strategically
identify,
engage and
strengthen
partnerships
with key
stakeholders
through the
Resource
Mobilization
Officer

66.6%

The National Housing Trust gave a written
commitment to partner with the home with
the aim of facilitating a home-friendly and
disability- friendly environment within the
GAH. The sum committed was 35 Million
Dollars.
A number of individuals and organizations
contributed to the development of the
GAH by way of donation in cash and kind,
during the period under review.
A Resource Mobilization Officer was not
retained during the period under review.
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No

Corporate
Objectives

6.

Align professional
development
programs to enhance
employee skill sets.

8.

Adhere to all
budgetary and
procurement
requirements to
ensure compliance
with policies,
regulations and laws

Strategies

% of
Objectives
Met

Accomplished/Un-accomplished

Strategically
provide training
programs to
strengthen
human capital
development to
aid in improving
organizational
efficiency and in
meeting the
needs of the
succession
planning
process

66.6%

A number of training and development
programs were extended to employees in
Procurement Training through InPri,
Telephone Techniques, Supplies Chain
Management, Government Accounting and
Performance Management

Strategically
manage funds
provided in
accordance with
required
standards and
regulations

100%

Job Rotation exercises were also executed
as a part of the training and development
process as well as our Succession
planning exercise
Training was not executed in Effective
Customer Service and is forwarded to the
next fiscal year.
The Alignment of the Budget with the
Operational Plan was completed
Procurement processes were effectively
managed as well as the cash flow.
Quarterly Budget and Performance review
Meetings were held.
Annual Reports with Audited Financial
Statements (Hard Copies and CDs) for the
fiscal period 2016-2017 were produced
and sent to the MLSS (to be forwarded to
parliament and cabinet office)and various
stakeholders
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HUMAN RESOURCE MANAGEMENT AND ADMINISTRATION DEPARTMENT
Ms. Shawn Harriott
Assistant General Manager

Despite the several challenges that faced the
Human Resource Management & Administration
(HRDA) Department, it was quintessential that the
department’s thrust continued to provide support in
achieving Golden Age Home (GAH) strategic goals.
The Department continued its strive for a high
performance-driven culture, under pinned by
quality service, strong and effective teamwork,
leadership, professional conduct, continuous
Ms. Shawn Harriott
improvement, positive and engaging work
Assistant General Managerenvironment, to support the vision on making the
GAH the premier residential facility of its kind in
the Caribbean.
The Department, during the year, focused on
achieving its commitment through the provision of
various training programmes and initiatives aimed
at enhancing employees’ skill sets, health and
wellbeing,
improving
working
relationships,
operational efficiency and accountability; as well as
nurturing the culture of inclusiveness and
camaraderie.
Notwithstanding the fact that the extent to which
the Department was able to facilitate all the
planned interventions was stymied by fiscal
constraints, notable successes were achieved:
1. Continuously investing in our human capital by
ensuring continuous professional development
through facilitating the attendance of staff at
workshops, seminars and external training
courses.
2. Continued facilitation of welfare activities to
enhance the health and wellbeing of staff.
3. Effectively aligning the skills, competencies and
expertise of the workforce to the goals and
objectives of the organization.
4. The timely management and execution of capital
projects, procurement of goods and submission
of quarterly contract reports to the Office of the
Contractor General.
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VISION
To make the Golden Age Home, the employer of choice and to attain departmental
excellence by providing quality Human Resource services through dynamic initiatives.
MISSION
To provide quality human resource related services to attract, develop, motivate and
retain high caliber human capital; enabling them to better serve our internal and
external customers and to promote growth, accountability and empowerment in
representation of the Golden Age Home.

ReliabilityExcellenceServicePeopleEmpowermentCaringTeamwork-

VALUES
You can count on the HR Department at all times
Is our standard of Performance
Putting the employee’s first, meeting and exceeding their
expectations
People serving people
Enabling each employee to be his/her best
Caring for all employees as they care for our residents
Fostering a spirit of teamwork at all times
STAFFING

Administrative Staff
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Staff Complement:
The staff complement at the end of March 31, 2018 stood at 158: accounting for 108
permanent staff; 35 contracted staff and 15 temporary/casual staff. This represented
approximately 5% (7) increase in staff complement when compared to prior year.
Permanent staff accounted for 68.35% of the total workforce; contract staff, 22.15%;
whilst part-time/casual staff was 9.5%. Table 1 below shows a summary of the total
number of employees and their status/area of assignment.
Table 1
Department

Number of Employees/Employment Status
Contract
Staff
6
26

Temporary/
Casual Staff

Administration
Operations

Permanent
Staff
11
72

Nursing

15

3

1

Laundry
Ancillary/Supp
ort Services

7

-

6
-

TOTAL

108

35

15

3
5

Vacancies

3 (Health Care
Assistants)
2 (Practical
Nurse ; RN 2)

3

Chart 1

STAFFING CATEGORY
Casual/Part-time
9.5%

Administration
7%

Contract
22%
Operations
46%
Ancillary/Support
Services
Laundry
2%
4%
Nursing
9.5%

Staffing Category:
Chart 1 above reflects the workforce allocation by category.
Approximately 46% of the workforce are aligned. Operations (inclusive of the Health
Care Assistants) the area of greatest needs; whilst another 9.5% are assigned to the
Nursing Department to handle the medical needs of our resident population. The
Administration, Laundry, and Ancillary Support Services represented 7%, 4 % and 2%
of the permanent workforce respectively. Contract and Casual/Part-time staff accounted
for the remaining 31.5% of the workforce.
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Staff Retention/Attrition: During the fiscal year 11 employees separated from the
Home (depicted in table 2 below). This resulted in 92.7% staff retention rate, with an
attrition rate of 7%.
Table 2
Qty
3
1
1
1
1
1
2
1

Staff Group
Health Care Assistant
Administrative Staff
Cluster Supervisor
Groundsman
(Operations)
Laundress
Practical Nurse
Assistant General
Managers
Senior Social Worker

Separation
Retirement
Retirement
Retirement
Retirement
Resignation
Resignation
Resignation
Resignation

Staff population by Gender: At the end of the fiscal year GAH recorded
employment of 15 male and 143 female. The Chart 2 below depicts the total
staff population by Gender:
Chart 2
120
100
80
60
40
20
0
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Male
Female

Pension, Health and Life Insurance Scheme
At the end of the period under review, the following were maintained:





Pension Contribution by Employer was up-to-date
Group Health Plan payments were up-to-date and an optional Health Plan was
introduced that offered a 22% improvement on the existing health package.
Approximately 50% of the staff population capitalized on this upgraded health plan
Life Insurance Coverage for all full time Employees continued to be funded by the
organization and was up-to-date

COMPENSATION
The salary compensation package for all categories of employees was adjusted in
accordance with the Head of Government agreement. The approved uniform allowance
was also paid to the requisite category of staff.

TRAINING AND DEVELOPMENT
GAH firmly believe that its employees are one of its best investments. To this end, we
continued to implement development programs aimed at building capacity. In addition
to target development planning, we also supported individual development of
employees through on-the job training and job rotation. This recorded a total of four
(4) training programs of which five (5) employees participated. Table 3 below detailed
the training and development programmes that were undertaken during the period:

Table 3
Training Course

Purpose

Facilitator

Participants

World Suicide
Prevention Day
Seminar

Broaden knowledge
and create awareness
of best practices

Choose Life
International

Opal Blake
Shaona McPherson

Telephone
Techniques
Workshop

Aimed at improving
customer services
skills of frontline
workers

Cari-Code

Shani Thomas

Supplies
Management Level 3

Up skilling to enhance
job knowledge and
competency level

MIND

Jacqueline FreemantleMiller

International
Procurement
Institute (INPRI)

Specialized training in
the field of public
sector procurement

Ministry of
Finance and the
Public Service

Shawn Harriott
Jacqueline West-Ramsay
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Job Rotation: The main focus of the job rotation exercises is to improve employee skill
base and competencies in preparation for them to assume great responsibilities in the
future. Five (5) employees participated in the program during the year as shown in
Table 4.

Table 4
No. Substantive
Positions

Positions Rotated In

1.

Stores Manager

Procurement Officer

2.

Cluster Supervisor

Social Worker

3.

Stores Clerk

Stores Manager

4.

Stores Man

Stores Clerk

5.

Healthcare Assistant

Cluster Supervisor

EMPLOYEE WELLNESS AND MOTIVATIONAL ACTIVITIES
The Home continued to achieve its strategic objective of holistically developing the staff
and providing a comfortable and motivating work environment through motivational
activities including a Jamaica Day; Staff Counseling; Birthday Bash and Annual
Christmas Dinner.

Pics from the Annual Staff Dinner
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The Revolving Loan Scheme:
This facility remained available and was accessed by staff during the period under
review. A total of sixty-five (65) applications were considered and approved at a value
of six million two hundred and seventy thousand ($6,270,000) disbursed. This recorded
a 0.3% ($16,000) in dollar value compared to the previous year.

PARTNERSHIPS
GAH continued to partner with the various institutions in order to enhance the holistic
healthcare provided to the residents as well as to aid in the practical preparation to the
students for the workforce, both locally and internationally. During the period, 22
students were facilitated under six (6) partnerships forged by the Home:
Portmore Community College Practical Nursing Program:
Eight (8) practicum nursing students were exposed to the practical aspects of nursing
University of the West Indies School of Physiotherapy:
One (1) practicum student participated in the program.
Institute of Nursing Technology and Household Management:
Eight (8) practicum nursing students participated.
University of the West Indies Mona Campus Social Work:
Two (2) students participated in the Social Work Practicum program
Jamaica Theological Seminary:
One (1) student participated in the Social Work Practicum program
Caribbean Graduate School of Theology:
Two (2) counseling students participated in the practicum program.
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FINANCE AND ACCOUNTS DEPARTMENT

The Finance and Accounts Department
continues to be an integral arm of the Golden
Age Home and we continue to work closely with
all departments to meet the organization goals
and objectives. The department continues to
maintain its role in protecting the organization
assets, while satisfying both internal and
external customers.

Mr. Hilvon Myers
Manager of Finance and Accounts

Although we had challenges throughout the
year, we still managed to achieve our
department’s goals and objectives. We
continue to strive to maintain the accuracy of
the information and the timeliness of reports to
the various institutions. We have worked
tirelessly throughout the year, beyond the call
of duty, to meet all the financial objectives of
the staff and the stakeholders by calculating
and
implementing
all
the
relevant
remunerations and timely payments to all the
relevant parties, involved.
The Accounting department consists of four
team-members who carried out its functions,
inclusive of the Manager of the Finance and
Accounts- being the head of the department,
the Accountant, Accounting Technician 111(Salaries & Wages disbursement) and an
Accounting Technician I, which is the Cashier
and Accounts Payable Clerk.
We have worked in conjunction with the
external auditors, Aulous Madden and Co. and
to complete the audited financial statement in
time for the Annual General Meeting.
Vision
To maintain financial integrity and provide
effective quality service to our customers
through sound accounting. The Finance and
Accounts Department will also meet its
fiduciary responsibilities to the practices
promoting sound financial management and
the establishment of internal controls.
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Mission
“To meet the fiscal and financial needs of our customers, the Finance and Accounts
Department will provide timely, efficient, accurate and complete information and
innovative support delivered by a highly motivated team.”
Value
Excellence/Quality: We value innovative, timely, efficient, accurate solution-oriented
systems.
Employees Focus: We are committed to the success of our employees as they are our
most valuable resource.
Teamwork: We value the contribution our staff makes in achieving our mission and we
support and encourage teamwork and personal development to ensure a high level of
competence, expertise, and satisfaction.
Integrity: We provide services in an honest, ethical, open, courteous, caring, and
concerned manner, respecting all people.
Stewardship: We practice sound financial management and are committed to ensuring
the efficient and effective use of the institution’s resources.

The Accounting Team
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Income & Expenditure Reports
The Golden Age Home is financed by the Government’s Subvention, Residents
Contribution, Donations and other miscellaneous income. Based on the official audited
financial information for the year ending 2017/18, the organization had an inflow of
$436.06M, 14.38% more than the previous year, which was due to a 15.15% increase
in Government Grants (Subvention), 80% increase in Resident Contribution and 7.25%
in Donations, Other Income decreased by 34.18%.
Expenditure increased by 9.49% to $421.64M up from $412.15 over its comparative
year 2016/2017 and 29.14% over 2015/16, which was ($326.51M)
There is a Surplus of 14.43M for the financial year 2017/2018, which is a 146.7%
increase in the Operating profit over the comparative period 2016/2017, which moves
from ($30.90M) to $14.43M.

2018

2017

% Change

409.21
0.36

355.38
0.20

15.15

24.12

22.49

7.25

2.37

3.18

(34.18)

Total

436.06

381.25

14.38

Expenditure
Operating Expenses
Administrative Expenses
Finance Charge

362.18
59.37
0.87

332.37
79.58
0.20

8.97
335.00

Total

421.64

412.15

9.49

14.43

(30.90)

146.70

Income
Government Grant
Residents Contribution
Donations
Other Income

Surplus/(Deficit)

80.00

(34.04)
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CHART OF INCOME

450.00
425.00
400.00
375.00
350.00
325.00
300.00
275.00
250.00
225.00
200.00
175.00
150.00
125.00
100.00
75.00
50.00
25.00
-

409.21

Income (M)
Millions

24.12

0.36
Government
Grant-

Residents
Contribution-

Donation-

2.37
Other Income-

CHART OF EXPENDITURE
$400.00

$362.18

$350.00
$300.00
$250.00
$200.00

Operating Expensive-362.18 (M)

$150.00
$100.00
$50.00
$-
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Administrative Expenses-59.37
(M)

$59.37
$0.87

Finance Charge 0.87 (M)

STATEMENT OF EXPENDITURE & REVENUE WITH THE APPROVED PROVISION
AS AT MARCH 31, 2018

YEAR-TO DATE

CODE

OBJECT ACCOUNT

APPROVED
PROVISION &
SUPPLEMENT

21

Compensation of
Employees

271,055,000

249,469,750

249,469,750

22

Travel Expenses &
Subsistence

7,744,000

7,225,500

7,225,500

24

Public Utilities

35,542,641

35,542,641

25

Purchase of Other Goods &
Services (Direct & Admin.)

14,530,650

15,609,193

15,609,193

Purchase of Other Goods &
Services (Grants for
Operations)

82,340,350

101,358,879

113,789,542

Purchase of Equipment

262,000

-

--

Sub-Total

398,000,000

409,205,963

421,636,626

25

31

22,068,000

Own Source Revenue
TOTAL

REVENUE

EXPENDITURE

19,046,674
398,000,000

436,062,250

421,636,626

Statutory Deductions
The Annual Returns for the calendar year ending 31st December 2017 were filed on-line
on 2018 March 09. All the statutory liabilities have been paid and the relevant returns
are filed. We have obtained a current Tax Compliance Certificate for the Organization.
Statutory Liabilities of 27.165M were paid for the financial year 2017/2018.
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Type

Amount $

NIS

7.897

NHT

8.164

PAYE

2.150

ED TAX

8.954

TOTAL

27.165

OCG Quarterly Reports
During the year the following contracts were signed over and above the threshold of
$500,000.

Contract
Award Date
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Contract Description

Name of
Contractor

Contract Value
$

2017-5-31

Provision for Uniform

Bizwear Apparel

788,128

2017-7-23

Hygiene Service & Air-Freshener

Rentokil Limited

632,198

2017-10-20

Annual Report

733,800

2018-3-14

Provide lighting for the compound

2018-3-13

Renovate Kitchen& Laundry Area

2018-3-07

Washing Machine

Xpress Litho
Limited
PTG Electrical &
Building Solution
Ltd
XYZ Construction
Limited
Bogue Brothers
Industries ltd

2018-3-01

Security Services

Atlas Group of
companies

4,657,500

2018-3-01

Janitorial Services

Twighlight All
American Cleaner

6,950,000

2018-1-18

Catering Services

Water Falls LTD

711,250

1,983,173

900,000
1,363,200

OPERATIONS DEPARTMENT
Mrs. Delfreda Cammock- Thorpe
Operations Manager

The Operations Department is responsible for
the day to day operations of the Golden Age
Home. This department works in conjunction
with the Nursing and Medical Department as
well as the Social Services Department to
ensure that holistic care is provided to all of
our residents. This entails the management of
meal services, laundry services, staff and
residents assigned to all seven (7) clusters,
maintenance

of

property

machinery

and

equipment and the security of residents, staff
and property.
Our devoted team of professional employees,
continues to successfully execute their duties
in meeting the prescribed operational and
public health standards, thus enabling us to
ensure that the mission and vision of the
Golden Age Home are realized.

Vision:
Our vision is to be the leading operations
department of our kind in the Caribbean by
providing exceptional services, comparable to
international standards and fueled by people
who are committed to providing exceptional
service.
Mission:
The Operations Department’s mission is to
exceed the expectations of our residents by
consistently improving the quality of holistic
resident

care

comfortable

services
and

and

secure

providing

a

home-like

environment.
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The residents of Golden Age Home are accommodated in seven (7) Clusters
(dormitories) and are housed according to their level of independence and or
disabilities. These clusters are supervised by eight (8) Cluster Supervisors as listed
below:
 Ms. Eileen Walsh (acted in the post during the period under review)
 Ms. Morlene Moncrieffe
 Ms. Charmaine Edwards (acted in the post during the period under review)
 Ms. Jasmine Carroll
 Mrs. Claudette Baker
 Ms. Sharon Bowley
 Mrs. Vinette Anderson-Palmer
 Ms. Doreen Stennett
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The following changes occurred during the period under review:


Ms. Gloria Williamson went on pre-retirement leave in December 2017 and
officially retired in February 2018



Mrs. Carol Taylor Duffus (who obtained her degree in Social Work) was assigned
to act in the capacity of Social Worker in the Social Services Department



Mr. Sylvan Wilson a long-standing employee, retired from his position as
grounds-man

The Health Care Assistants (HCAs) are charged with the responsibility of providing
hands-on care for the residents each day. They are also responsible for aiding the
Medical and Nursing Department in accompanying the residents to their various hospital
appointments as well as assist the Social Services Department in having the residents
prepared for their recreational and or occupational activities. Each cluster is assigned a
certain number of HCAs, which differs based on the needs of the residents and the time
of day or shift.

Clusters
A, E & G

Number of Health Care Assistants
Shifts
6
7 am to 3pm
4 (5 – Cluster A)
2 pm to 10 pm
2
10 pm to 7 am

Cluster
D

Number of Health Care Assistants
5
4
2

Clusters
C, F & H

Number of Health Care Assistants
Shifts
5
7 am to 3pm
2
2 pm to 10 pm
2
10 pm to 7 am

Shifts
7 am to 3pm
2 pm to 10 pm
10 pm to 7 am

Clusters C, F and H have more able-bodied residents and as such require less assistance
and care givers.
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A group of Health Care
Assistants representing all
seven (7) Clusters

RESIDENT CARE
The Operations Management Department ensures that all residents are given optimum
care by catering to their holistic needs whether physical, emotional or religious. In
order to fully cater to their needs, each resident, based on their specific and special
needs are assigned to a specific Cluster. The residents are given exceptional care, not
only by our highly qualified staff but, also from the experienced volunteers who come
to the home on a regular basis.
These volunteers mainly assist with the grooming of the residents as well as cater to
the spiritual needs of the residents. The volunteers also provide donations that have
helped greatly in providing the residents with essentials items such as toiletries and
clothing.
MAINTENANCE SERVICES
To ensure that Golden Age Home provides the residents with a clean and sanitized living
condition, great emphasis is placed on sanitation through the engagement of efficient
janitorial and pest control services.
Janitorial services are provided to the home through our contractors Foxton Janitorial
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Services.

In addition, three (3) grounds men are employed to the home and are equipped with
the task of ensuring that the grounds is kept in an immaculate condition.
The Operations Department is also vested with the responsibility of managing the timely
and effective maintenance of all equipment and machinery operated within the home.
Regular checks are done and the necessary repairs undertaken to ensure that optimum
operation is maintained at all time. One (1) maintenance supervisor is employed to
ensure that all minor repairs that can be executed internally are effected in a timely
manner.
Pest Control is another critical area that organization endeavours to manage and as
such, an arrangement is made with Kilopest Limited to provide quarterly services to
the home.
The Public Health Department also conducts regular inspection of the home to ensure
that high standards of sanitation are maintained.

Employees within the Maintenance Unit
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SAFETY AND SECURITY SERVICES
The Security Services for the facility is contracted to Shalk Security Services Limited.
They provide 24 hours security services with 1 guard from 7AM to 7PM, and 2 unarmed
and 1 canine from 7PM to 7AM.
Golden Age Home also maintains access to an emergency response team with
Guardsman Security Services, which can be called in if any emergency arises.
Regular security checks are also done by the police in the area. A close relationship is
also maintained with the Rollington Town Police Station, Vineyard Town Police Station
and Elliston Police Station.
Golden Age Home boasts an impressive state of the art fire system which includes
multiple fire extinguishers, fire-hoses, smoke and heat detectors and fire alarm systems
on all buildings from the clusters, medical department, main kitchen, stores
department, laundry department to the Head Office.
MEAL SERVICES
A nutritional diet is essential in meeting our goal of providing holistic care to our
Residents.

Meal services is currently contracted to an independent concessionaire

(Golden Age Home Kitchens Limited) who provides three meals per day for the
residents. The concessionaire observes the “Nutrient and Meal Standards, Menu and
Recipes”, which is a document prepared by the Ministry of Health to ensure that a high
standard is adhered to in the preparation of the meals.
Based on their special needs, liquid food such as porridge and soup are provided on a
daily basis. The diabetic residents who are dependent on insulin receive after- supper
snacks daily.
On special occasions, outside parties would consult the Operations or Medical and
Nursing Department in order to bring cooked meals into the home to cater to the
residents. Every Tuesday Emanuel Pentecostal Church would come and serve Cluster A
either soup or porridge. Most Saturdays, members of a church Group would come and
serve meals to cluster G residents.
LAUNDRY SERVICES
The provision of a laundry service is also included in the operations at the Golden Age
Home. To provide this service nine (9) members of staff are assigned to Laundry
Department. Additionally, there is one (1) laundry supervisor. The laundry is operated
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daily from 7 am to 3 pm.

The services provided by the laundry department include:
1. Sorting of all the clothes and linen
2. Sluicing of soiled clothes and linen
3. Washing and Drying of clothes
4. Ironing
In order to facilitate these services, the following equipment are utilized:
1. 3 industrial washing machines:
2. 3 industrial dryers- 2 gas operated dryers and 1 electricity operated dryer
3. 1 iron and 1 ironing board.
4. 20 industrial laundry baskets
In addition to these services provided by the Laundry Department, each cluster is
provided with 1 iron and ironing board that the employees on the night shift utilize to
iron the residents clothing.

Employees
within the
Laundry
Department
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SOCIAL SERVICES DEPARTMENT
Mrs. Opal Ricketts Blake
Senior Social Worker

The Social Services Department plays an integral
role in assisting the Home to achieve its
mandate. The Department is critical in the
holistic development of the residents as we focus
on psycho-social and spiritual welfare. The
department works closely with our internal
stakeholders while partnering with governmental
and

non-governmental

effective

agencies

development,

to

ensure

management

and

delivery of programs. The services offered
focused on the improvement of the wellbeing of
the

residents

while

promoting

sustainable

rehabilitation.
The Department’s policies and services respond
to the various socio-economic needs of the
residents, while delivering a diverse range of
social

and

therapeutic

programs.

The

department’s mandate is two-fold, Social Work
and Programs.
The

Social

Workers

provides

psycho-social

intervention with specialized treatment plans, a
non-judgmental

space,

and

advocate

for

residents. The Department networks with the
aim of providing the residents with the needed
resources

and

benefits

to

facilitate

re-

integration. In addition, the Social Workers assist
with external transactions, family therapy and
facilitate pension management while improving
the overall welfare of the residents.
The

Programs

Officer

is

mandated

with

organizing a structured Self-sufficiency Program,
while

incorporating

residents

into

various

activities based on their physical, mental and
medical capabilities. In addition, the Programs
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Officer creates an opportunity for residents to participate in internal, external,
recreational and vocational activities that are geared towards holistic development.

Vision Statement
To establish a unit that caters to the psychosocial needs of Residents and uplift
Residents through effective and efficient interventions.

Mission Statement
To enhance the lives of Residents through social, physical, occupational and spiritual
programs and to empower Residents towards self-independence while creating a
genuine and confidential atmosphere.

Values
The department operates based on the following values:
Respect
Every Resident has the right to be treated with dignity and respect
Diversity of perspectives and cultures are recognized and valued among our
Residents
Fairness and Transparency
The Department strives to provide services that are accessible and available at
all times, as best as possible
The Department’s communication with stakeholders is clear and policies and
processes are transparent and reflect openness, quality and consistency
Efficiency and Effectiveness
Issues are addressed and activities are conducted in an effective, timely and
efficient manner
Leadership and Accountability
The employees within the Department demonstrates responsible and responsive
leadership
Ethical Conduct
The staff within the Department follow an established code of conduct that is
consistent with the ethical values of the profession
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Caring and Emphatic Community
The Social Services Department contributes to creating a caring community at
the GAH through its accountability to the Residents, family members, staff and the
general public
The Social Services Department is committed to ensuring that Residents know
that we care and not that we feel sorry for them and to reassure them that we
understand their perspective
Acceptance
We are committed to being non-judgmental towards our Residents
Confidentiality
We are committed to having a warm trusting environment of genuine state;
spoken or written

The Social Services Department continues to be creative in meeting its objectives with
a limited staff compliment as well as limited resources. During the period, the
department engaged the services of three (3) Social Work Practicum students and three
(3) Counselling Psychology students at different levels. These individuals contributed
tremendously to the execution of the various programs and activities. The Department
ensured that each resident was treated fairly, with dignity and had the opportunity of
empowerment, capacity building and reintegration.

General Programs and Activities
The Golden Age Home Social Services Department throughout the year enhanced the
programs offered to the residents in an effort to motivate and promote active living,
while maintaining holistic development. The programs offered were:
Self-Sufficiency Programs (Occupational Therapeutic Programs)

56

•

Farming

•

Sewing

•

Craft

•

Painting

Educational Programs
•

Computer Classes

•

Remedial and Intermediate Numeracy Classes

•

Remedial and Intermediate Literacy Classes

•

Book Club

•

Reading and Discussion

Social Clubs and Activities
•

Golden Toast Club

•

Drama Club

•

Mid morning matinee

•

Evening movies

•

Games Night

Therapeutic
•

Art & Craft

•

Play therapy

•

Informational/Motivational session

•

Workshop

•

Individual Sessions

•

Group Sessions

Spiritual
•

Devotions
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Self- Sufficiency Programs
The Self-Sufficiency Programs at the Home have been promoting occupational therapy
for our residents. The main objective of these programs is to promote resident
motivation, rehabilitation and reintegration. Hence, we take into consideration that each
resident’s journey to reintegration is unique and would rely heavily on their experience,
motivation, willingness and the support system available to them.
The residents who are engaged in the Self-sufficiency Programs have various physical,
psychological and medical conditions; as such occupational therapy is aimed at
maintaining and improving functionality. The program allows them to perform within
their capabilities while giving them the opportunity for improvement.
Craft Market/ Marketing Opportunity
During the period, four (4) craft markets and marketing opportunities were held to
market the items made by the residents. The Craft market was executed internally and
the marketing ventures were done externally.
Marketing of items made were done on September 25, 2017 at the Institute of Jamaica.
This was an exhibition hosted by the National Council for Senior Citizens. Marketing was
also done on October 27, 2017 at Institute of Jamaica; this event was hosted by the
Institute of Jamaica as a general marketing venture for businesses in Kingston and St.
Andrew. On December 12, 2018, the Department hosted a craft market on the Golden
Age Home compound, a total of one hundred and twenty thousand one hundred and
eighty dollars ($120,180.00) was earned from the sales. A third marketing venture was
executed on Wednesday, March 21, 2018 at the Bellevue Hospital where a total of
twenty four thousand three hundred dollars ($24,300.00) was realized for items sold
through credit and cash purchases.
Residents Involvement/Engagement
Residents are identified by the Programs Officer and the Social Workers make referrals
from orientations conducted, interactions and therapeutic sessions held.
During the period, there were three (3) main Self-Sufficiency programs. For the various
programs, a total of ninety eight (98) residents were engaged.
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The Self-Sufficiency Programs
Residents Engagement
40
37

35
30
25

25

20
15

19

17

10
5
0
Quarter 1

Quarter 2

Quarter 3

Quarter 4

Fig. 2: The line chart above represents the total number of residents that were engaged quarterly for the
period under review.

The Sewing Program
During the period, one hundred and twenty two (122) pieces were completed over the
four (4) quarters.

The Sewing Program
Items Produced
Sheet

Table cloth

Sham

Drapes

Shower Curtain

Pillow cases

Kitchen Curtains

Valance

6 3
17
2
2
15

74

3

Fig 3: The chart above represents the number of items produced for the period.
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Craft
Two hundred and seventy four (274) craft pieces were produced for the period. These
included paintings, tote bags, jewellery, recreational/therapeutic and sewing pieces.

Number of Craft Items Produced

119
79
66

4

5
4

Cushion

Pillow

Jewellery

Tote bag

Art and Craft

Cushion covers

Number of Craft Items Produced
Fig 4: The figure above represents the total number of craft pieces produced by residents.

Farming
The GAH farming program experience challenges throughout the year due to lack of
assistance. Representatives from the Jamaica Agricultural Society (JAS) provided
guidance and assistance where possible; however limited, the assistance was welcomed
and appreciated. For the period, three crops were planted from two hundred and twenty
nine (229) seedlings; these were tomatoes, cabbage and callaloo seedlings.

The Farming Program
The Farming
Program, Tomato,
85, 37%

The Farming
Program, Callaloo,
72, 32%
Callaloo
Cabbage
Tomato
The Farming
Program, Cabbage,
72, 31%

Fig 5: The figure on the previous page shows the total amount of seedlings planted for the
60

period.

For the period, one hundred and ninety one (191) pounds of crops were reaped, one
hundred and twenty five (125) pounds were reaped in quarter one and sixty- six (66)
pounds were reaped in quarter four. No crops were reaped during quarters two or three
due to lack of personnel support with knowledge in farming.
The Home believes in the holistic development for all residents, hence the
implementation of a wide variety of programs. Holistic development is a combination of
an individual's mental, physical, social, emotional and spiritual well-being. It is on this
premise that the department engaged residents in various activities with the aim of
allowing them to find purpose and meaning while being at the Home.
Educational and Social Programs
During the period, programs implemented were maintained and strengthened. These
programs are listed below:
Library Services:
For most of the year, the Golden Age Home (GAH) library was operational with two
computers and it is equipped with books from various categories which is aimed at
promoting an environment that stimulates residents’ intellectual growth and offer
relaxation. The Library is staffed with a resident that oversees the daily operations
under the supervision of the Programs Officer. Residents are sensitized of the services
during orientation and are encouraged to visit the Library.
Information Technology
Computer classes were held twice weekly and designed to equip residents with basic
computer knowledge in parts of the computer, Microsoft Office Word and the use of the
Internet.

During the period sixty- eight (68) computer classes were held with a

recorded attendance of one hundred and eight (108) residents.
Therapeutic and Recreational Art and Craft
Therapeutic and recreational art and craft sessions were held on the clusters with
residents. The sessions held incorporated residents at various levels of functioning as
the activities were geared towards active living and improving functionality. The
sessions were interactive and built on the individual strength of the residents.
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During the period one hundred and forty- five (145) residents were engaged twenty
seven (27) times in various therapeutic and recreational sessions.
Month End Activity:
During the period, eleven (11) activity nights were held on the last Thursday of each
month at 5:30pm with an average of fifty (50) residents attending each session. The
residents were engaged in domino tournaments, games and talent showcase.
Movie Night:
Evening movies are scheduled for all residents and movies were slated for Mondays to
Thursdays, between the hours of 5:30pm and 7:00pm. During the period, movies were
shown thirty- three (33) times and there was a recorded attendance of ninety- eight
(98) residents.
Reading and Discussion:
Residents were engaged in meaningful discussions of diverse topics on the clusters.
Devotion:
Devotional sessions were executed by our volunteers and Social work practicum
students on the different Clusters. Additionally, church groups continue to hosts
services on Thursday, Saturday and Sundays at the GAH Undercroft for our residents.
Remedial and Intermediate Classes Literacy Class:
The purpose of the remedial/intermediate literacy classes is to improve the residents
reading and comprehension skills. By expanding the residents’ vocabulary and
comprehension skills, the residents will be able to further develop writing and speaking
skills which will improve their communication and boost their self-confidence.
Additionally, this activity will greatly enhance the opportunities for residents who desire
to be reintegrated into society.
A total of seventy- three (73) classes were conducted for the period.
Remedial and Intermediate Numeracy class:
The purpose of the numeracy class is to enable the residents to reason with numbers
and basic mathematical concepts so as to assist with daily problem solving.
During the period, a total of twenty- six (26) remedial and intermediate classes were
held.
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Drama Club:
The drama club is an activity designed to boost free expression, enhance socialization
skills and build self-esteem.
During the period, fifty-two (52) drama club sessions were executed. From the drama
club, six (6) productions were delivered; these were done under the following themes:
1. Easter Celebration 2017 “Rejoice, He is Alive”
2. Mothers Day 2017 “The Strength of a Woman”
3. Father’s Day “Fathers are Superheroes”
4. Emancipendence Celebration 2017 “Celebrating Jamaicans at Home and
Abroad”
5. Valentines’s Day 2018 “Love is in the Air”
6. Easter Celebration 2018 “Worthy is the Lamb”
Golden Toast:
The Golden Toast Club was designed to strengthen and build residents’ communication
as well as leadership skills. The club was also designed to boost the residents’ selfesteem and confidence while promoting team work.
For the period, twenty - one (21) sessions were executed, with a recorded attendance
of one hundred and thirteen (113).
Book Club:
Reading exercises the memory, delays the onset of Alzheimer’s and Dementia and
reduced stress, thus the maintenance of the Reading Club. During the period twentyone (21) sessions were executed with ninety-three (93) recorded attendance.
Mid-day Matinee:
This was introduced to engage physically and mentally challenged residents on cluster
with the aim of stimulating the mind and fostering togetherness. Movies were shown
on cluster twenty- six (26) times between the hours of 10:00am and 12:30pm with a
recorded attendance of eighty-two (82) residents.
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Residents Events and Excursions
Throughout the period, residents engaged in internal activities and events as well as
excursions. These were executed to lift the moral of residents and provide an avenue
for involvement, active living and appreciation.

APRIL to JUNE 2017
Internal Events

External Excursion
Excursions

Easter Celebration 2017
Theme: “Rejoice, He is Alive”

Spectrum- Concert at UWI

Number of
Residents
10

Mothers’ Day Function 2017

Military Band Concert

15

Father’s Day
Theme: “Fathers are Superheroes”

Gloria’s Restaurant

10

Devon House Picnic
JCDC Speech Final
Jamaica International Invitational
Military Band Concert
JCDC Children Gospel Concert
final
Devon House

27
12
10
16
12

JCDC Traditional Folk Form

5

16

Fig. 6 The table above shows the internal events and excursions executed for quarter one
JULY to SEPTEMBER 2017
Internal Events
Emancipendence
Celebration
2017 Excursions
Theme “Celebrating Jamaicans at
Home and Abroad”
Carib Theatre
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External Excursion
Number of
residents
20

National Dance Theatre Gala
8
Military Band Concert
16
Heist
15
Concert at Emancipation Park
10
Fashion Flair
16
Grand Gala
20
NDTC Season of Dance
10
Circus
30
RJR Summer Sizzle
15
Devon House
09
Rockfort Mineral Spa
15
RJR Picnic
16
Fig. 7: The table above shows the internal events and excursions executed for quarter two

OCTOBER to DECEMBER 2017
Internal Events

External Activities

GAH Annual Christmas Fair
Theme: “Out of Many One Christmas”

Excursion
Carib Theatre
Picnic at Port Royal

Number of
Residents
16
12

Gloria’s Restaurant
Carib Theatre

10
8

Gloria’s Restaurant

10

Center Stage (Matey Chronicles
play)

16

Father Ho Lung production
(Esther)

83

Fig. 8: The table above shows the internal events and excursions executed for quarter three

JANUARY to MARCH 2018
Internal Events

External Activities

Valentines’s Day 2018 “Love is in the Excursion
Air”
Devon House
Easter Celebration 2018 “Worthy is Sabina Park
the Lamb”

Number of
Residents
22
16

Fig. 9: The table above shows the internal events and excursion executed for quarter fours
Therapeutic and Welfare Services
For the fiscal year under review (April 2017- March 2018), residents were able to benefit
from the following social and therapeutic interventions through the department:
Play Therapy:
The therapy sessions were introduced to allow the residents to express their feelings
and emotions creatively and freely. Therapy sessions are executed on the Clusters, at
the Department and during classes or motivational/informational sessions. During the
period, fourteen (14) sessions were executed .
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Cluster interactions:
This activity occurs on Clusters as a means of engagement. Residents are allowed to
share with, asked questions and are sensitized on new or developing issues of the Home
or nationally that might impact them. This was a safe haven where residents expressed
an interest or concern about a matter or an issue. Residents requested assistance with
documentation, emotional, medical and family challenges and sought intervention from
their Social Workers. Residents are also encouraged to participate in programs and
activities.
Counselling Services and Psychosocial Intervention:
Counseling is provided to our residents from intake and assessment done at
orientations, from reports, from counseling intake and reassessment completed. A
treatment plan is used for individual and group counseling. For the period under review,
three (3) students from the Caribbean Graduate School of Theology pursuing a Masters’
Degree in Counseling Psychology started their practicum where they engage residents
in Counseling sessions.
The sessions provided were:
Individual counselling - 343
Group counselling - 34
Mediation- 31
Investigation – 542

Intervention Services Offered
600
500
400
300
200
100
0
Individual Session

Group Session

Mediation

Number of sessions
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Investigation

Fig. 10: The chart on the previous page shows intervention services offered to
residents through individual and group counselling, mediation, investigations and
impromptu discussions.

Documentation for Psychosocial Intervention:
Forms were created internally to capture data needed for residents and to complete
different aspect of the counselling processes.
Fig. 11: The chart below shows the type and number of forms used for the period

98
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44

60
40
10
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15
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10

0
Counselling
Rules

Couselling
Consent

Counselling
Intake

Intake and
Assessment

Couselling
Assessment

Treatment
Guide

Number of forms used

Impromptu Interactions:
The

members

engaged

residents

throughout

the

year

without

scheduled

appointments, on the clusters and at the Office. A total of four thousand and thirty
eight (4,038) impromptu discussions or interactions were held.
Psycho-educational sessions:
For the period under review, educational and informational sessions were held to
motivate and increase the awareness of residents. For some sessions, residents were
specially invited from assessments done and it was noted that they would benefit
from the sessions. Additionally, a general invitation was also done and posted on all
Clusters and Departments.
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Sessions executed were:
Motivational sessions
Informational sessions
Workshop
Assessments:
Assessments were done of the residents to ascertain their different levels of
functioning and their prospect to be reintegrated into society. The Systems and
Strengths theories were used to assess the residents’ aptitude, strength, weakness
and needs. Skills training are to assist the residents in their rehabilitation process,
coping, adjustment and self- confidence.

One hundred and seventy one (171) reintegration assessments were completed for
the period.
Pension Management:
The Golden Age Home pension management policy is shared with all pensioners at
the Home. Residents and or relatives are sensitized at orientation and as soon as the
Department was made aware of their pension status.
The following documentations were completed re residents’ pensions.
Agent Application
Life Certificate
Change of Address
Old Age Pension Application
Funeral Grant (Burial Application)
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Pension Documentation

9%

2%

7%
13%
69%

Life Certificate

Agent Application

Change of Address

Old Age Pension Application

Burial Application

Fig. 12: The pie chart above reflects the percentage of pension documentation
completed and submitted over the period.
Over the period, pension changes ranged from a minimum of sixteen (16) residents
to a maximum of twenty (20) residents monthly. A total of two hundred and fortyseven (247) pension changes were conducted on behalf of residents at six (6) Post
Offices, namely, Vineyard Town Post Office, Kingston CSO, Harbour View Post Office,
Allman Town Post Office, Whitfield Town Post Office and the Bull Bay Post Office.
Health benefits:
Applications were submitted on behalf of residents to obtain benefit from the
Government of Jamaica.
Twenty seven (27) applications were submitted for eligible residents who had the
necessary documentation. Benefits such as:


National Health Fund Card (NHF)



Jamaica Drug for the Elderly Programme (JADEP)

Additionally, five (5) applications were submitted for registration with the Jamaica
Council for persons with Disabilities.
External Transactions and Home/Site Visits:
For the period, a number of external businesses were executed with and on behalf of
residents. The Department assisted residents in reconnecting with love ones, home
visits and site visits were conducted as well as transactions at the Banks, Accountant
General Department, Legal Aid, the Court, Registrar General Department, Western
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Union, Supermarkets among others. Additionally, contacts were made for residents
via the telephone, emails, letters and on social platforms.
Transactions executed over the period amounts to the following:







Network Linkages – 696
External Transactions – 421
Home/Site Visits – 27
Registrar General Department – 12
Accountant General Department – 8
TRN Office - 4

Volunteerism:
During the period, the department promoted volunteerism through community
service and practicum. The Department engaged three (3) Social Work Practicum
students, one from Jamaica Theological Seminary and two from the University of the
West Indies, Mona. The Department also welcomed three (3) Counselling students
from the Caribbean School of Theology who are pursuing a Master’s Degree in
Counselling Psychology and twelve (12) students for Community Service from various
High Schools and Universities.

Community Service and Practicum Students
14
12
10
8
6
4
2
0
Community Service
students

Social Work Practicum
Students

Counselling Practicum
Students

Volunteers

Number of students

Fig. 17: The line chart above reflects the number of students and adults that
volunteered and engaged in practicum experience at the Home.
Donations Received:
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During the fiscal period April 2017 – March 2018, the department received various
donations in the form of cash and kind.

April – June 2016


Yummy Bakery- 25 Buns



Maxfield Bakery- 25 Buns



JCDC donated 18 tickets to their cultural productions



Vineyard Supermarket donated gift basket for King and Queen competition



Marching Bee's Pharmacy donated two gift packages for King and Queen
competition



Alto Copy Boutique sponsored the printing of certificates for King and Queen
competition



Bert's Auto Parts donated cash towards the King and Queen competition



J Wray and Nephew donated three gift baskets towards the King and Queen
competition



ICWI donated cash towards the King and Queen competition



Sweetwood Jerk Joint sponsored dinner for the king and queen winners
(residents)



Virginia Dare donated concentrated juice towards the King and Queen
competition



Caribbean Cream donated ice cream towards the King and Queen
competition



Mr. Derrick Jobson donated gift basket towards the King and Queen
competition



Sagicor Jamaica sponsored residents of cluster A



Poly Foods Limited donated five bags cheese snacks



Digital Video Concept sponsored Photo shoots for male and female
contestants prior to the King and Queen completion



Grace Kennedy Limited donated two cases of items towards the King and
Queen competition



Mr. Christopher Brown donated items towards the King and Queen
competition



Kiwanis Club sponsored residents of the Home



Kiwanis Club - Cyber Connect sponsored residents and donated items



Foxton Janitorial donated gift basket towards the King and Queen
competition



Heart Trust School of Cosmetology provided grooming to contestants of the
King and Queen Competition
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Ms. Charmaine Gayle donated outfits to one resident of Cluster G



Ms. Bernade Gayle donated outfits to one resident of Cluster G



Donated art and craft items were received from the GAH stores department

July – September 2016


Little Theatre donated 10 tickets ( valued at $5,000ea) to their Gala Night



Maya Wilkinson for the Philip Sherlock Centre donated 18 (valued at
$1500ea) tickets the play “Heist”



Sandals Foundation donated a large speaker to enhance the residents movie
night



JCDC donated 20 tickets to Fashion with Flair



Little Theatre reduced their tickets price to accommodate the residents
attending NDTC Season of Dance at a cost of $6,000.00



Councillor Swaby donated Circus tickets to the residents

October to December 2017


Franklyn Town New Testament Church of God donated pampers and bed liners



The Franklyn Town New Testament Church of God donated pampers



Jambiz Productions donated 20 tickets to the play Matey Chronicles valued at
30,000.00



Missionary of the Poor donated 200 tickets to the play Queen Easter



The Franklyn Town New Testament Church donated adult diapers



Jambiz Productions donated twenty tickets to the play ‘Matey Chronicles’

January – March 2018
Yummy Bakery donated 25 buns
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Samples of Items Made By Residents
Jewellery Pieces and Art and Craft Items

Pic of Employees within the
Social Services Department
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MEDICAL AND NURSING DEPARTMENT
The medical department of the Golden Age Home
has a cadre of medical professionals that are
dedicated to the well-being the over four hundred
resident. The team comprises of a visiting medical
doctor, a visiting team of dentist, physiotherapist,
registered nurses and practical nurses. There is
also a support team of administrative staff that
ensures that the records are kept, the residents
appointments and procedures are scheduled
among other assigned duties.
According to Mahatma Gandhi, “a customer is the
most important visitor on our premises; he is not
dependent on us. We are dependent on him. He is
not an interruption in our work. He is the purpose
of it. He is not an outsider in our business. He is a
part of it. We are not doing him a favour by serving
him. He is doing us a favour by giving us an
opportunity to do it.” Having recognized this, the
medical department continues to forge through
with the aim of achieving our life time goal of
providing evidence based medical practice and
personalized care.
VISION
The medical department of the Golden Age Home
will be the leading medical unit when compared
with all other infirmaries in Jamaica by providing
our residents with exceptional nursing care,
thereby focusing on effective and efficient nursing
practice, professional development and service,
excellence in an environment that nurtures ours
residents and guides them through the healthcare
system.
MISSION
Our mission is to provide the highest level of
physical, mental and compassionate residentcentered care services through timely medical
assessments, effective medication administration
and efficient nutritional support.
VALUES
Responsiveness
We will endeavour to offer excellent medical care
to our residents by providing timely and
continuous medical support.
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Resident-Centered Care
We will endeavour to provide care that is customized according to our residents’ needs and
values.
Communication
Our team of medical professionals will continue to work diligently to fulfill the organizations’
commitment to sharing knowledge and information with residents. We will therefore
endeavour to communicate effectively, ensuring that residents have adequate information
to make informed decisions.
Evidenced-Based Care
Decisions regarding care are evidenced-based. Our team of health professionals will continue
to provide care based on the best available scientific standardized knowledge.
Safety & Security
Our team of health professionals will strive to enhance safety and security by continuously
paying close attention to procedural and operational systems and by following policies and
procedures that will prevent and mitigate errors.
Service
Our health professionals will continue to do our best in providing effective service by listening
to our residents’ concerns, determine what is best for them and continuously monitoring
their conditions.
Efficiency
Our team of health professionals will remain committed to doing timely assessments,
treatments and follow-ups for our residents, as well as effective documentation and
accountability.
Teamwork
Our team of medical professionals will actively collaborate and communicate with other allied
groups/stakeholders to ensure an appropriate exchange of information and coordination of
care.
Respect & Compassion
Our teams of health professionals are committed to delivering care with respect and
compassion.
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STAFFING
During the period under review the Medical Department was spear-headed by a Nursing
Supervisor (RN4). The staff compliment includes one (1) visiting Medical Officer (provided
through a contract arrangement with Suretime Emergency Medical Service), two (2) visiting
dentists (provided through a partnership arrangement with the University of the West Indies
School of Dentistry), three (3) registered nurses, fourteen (14) practical nurses, two (2)
physiotherapists (one provided on a full time basis by the GAH and the other provided by
Food for the Poor), six (6) healthcare assistants, one (1) administrative officer and one (1)
administrative assistant.

Pic of a few employees within the Medical and Nursing Department
Chart Number 1 on the following page shows the total number of residents present at the
facility on a monthly basis for the period April 2017 to March 2018.
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Months

No. of Residents

April 2017

455

May 2017

462

June 2017

459

July 2017

464

August 2017

459

September 2017

456

October 2017

455

November 2017

451

December 2017

454

January 2018

452

February 2018

449

March 2018

455

Chart #1

ADMISSIONS
During the fiscal period 2017/18, GAH saw an increase in the number of admissions
totaling 101. The months of May 2017 and March 2017 recorded the largest number of
admissions with 14 and 13 persons being admitted respectively. While the month of
February recorded the least number of admissions with only 5 persons being admitted
during that month.
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Chart #2

Chart # 2 shows the number of persons admitted each month for the period April 2017- March 2018 compared
with April 2016- March 2017
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For the period April 2017 to March 2018, the majority of admissions to the home was
within the age group of 60 and over. The record shows that the month of March recorded
the largest number of persons (over 60 years of age) being admitted to the GAH.
Age
Groups
(years)

Apr
17

May
17

Jun17

Jul17

Aug17

Sep17

Oct17

Nov
17

Dec17

Jan18

Feb18

Mar18

Total

Under
20

0

0

0

0

0

0

0

0

0

0

0

0

0

20-39

0

1

2

0

0

1

0

1

0

2

0

0

7

40-59

1

5

3

3

0

2

2

2

0

1

1

2

22

60 and
over

6

9

3

7

6

4

4

5

7

7

3

11
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Chart # 3 shows the age group of persons who were admitted each month for the period April 2017- March 2018
DEATHS
The GAH places emphasis on resident-centered evidenced-base care, and endeavours to
provide, as best as possible, the quality of medical care that will aid in extending the lives
of our residents. However, the fact is that as humans we do not have any control over life
or death. The death toll as at the end of the fiscal period was 90. Please see the chart below
that depicts the number of residents who died each month for the period under review.
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The table below shows that the majority of residents who died for the period under
review is over 60 years of age. A total of 90 residents died for the period, which is
an increase of 12 persons when compared to the last fiscal period.
Age
Groups
(years)

Apr
17

May17

Jun17

Jul17

Aug17

Sep17

Oct17

Nov
17

Dec17

Jan18

Feb18

Mar18

Total

Under
20

0

0

0

0

0

0

0

0

0

0

0

0

0

20-39

0

0

1

0

0

0

0

0

0

0

1

0

2

40-59

0

1

2

0

1

1

0

0

0

0

1

0

6

60 and
over

10

6

8

5

10

9

6

2

4

12

6

4
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Chart # 5 shows the age group of persons who died each month for the period April 2017- March 2018

DISCHARGES
Chart number 6 below shows that a total of fourteen (14) residents were discharged
from the facility during the period under review.
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The chart below shows the number of residents who were admitted to the hospital each
month, during the fiscal period 2017-2018.

No. of Residents Admitted to the Hospital

Feb-18
14

Mar-18
13

Apr-17
23
May-17
23

Jan-18
23

Jun-17
15

Dec-17
18
Nov-17
20
Oct-17
Sep-17
16
16
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Jul-17
19
Aug-17
17

GOLDEN AGE HOME PARTNERS
The Golden Age Home currently has five (5) major cluster partners. These partners
are:


Food for the Poor – A major contributor of millions of dollars in cash
and kind towards the sustainable development of the Golden Age
Home.



Sagicor



RJR Communications Group



Kiwanis Club



Jamaica National Group

The Cluster Partners are charged with the responsibility of ensuring that they
contribute to the development of the Cluster (including the occupants of the Cluster)
in a holistic manner. This responsibility includes infrastructural repairs and
development as well as contributing towards the physical, psychosocial, financial
and medical care of the Residents.
Apart from our Cluster Partners, additional donors came on board during the period
under review and donated various needed resources. Some of these include:
SPONSORS
1. Nature Preservation Foundation

7. A.M.E Church

2. Maxfield Bakery

8. HU Star Trading Company

3. Christian Outreach Missionary

9. Waynes Trading

4. Baking Enterprise

10. Unity Church

5. Payless Distributors

11. Praying Pelicans

6. Rotaract Club of Kingston

12. Envirotech
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13. Caribbean Creams

30. Island Ice

14. Poly Foods

31. JCDC

15. National Health Fund

32. TPC Deco

16. Bethel Baptist Church

33. Sunshine Club

17. Gordon Town Church of God

34. Cals Manufacturing

18. North Street SDA

35. National Housing Trust

19. Sandals Group

36. Boulevard United Church

20. Fabulous five

37. Sunbeam Boys Home

21. Church of Latter Day Saints

38. Jamaica Biscuit Company

22. Bethel United

39. Neveast Supplies

23. St Georges College

40. Grace Kennedy

24. Jamaica Macaroni

41. Jamaica Customs

25. Spanish Grain Store
26. Jamaica Producers Group Limited
27. V.P. Trading

42. British Caribbean Insurance Co
43. Bellevue Hospital
44. East Jamaica Conference

28. Coldfield Manufacturing
29. Office of the Prime Minister

45. Righteous Blessing Center
46. Min of Labour and Social Security

INDIVIDUAL SPONSORS

1. Loleita and Ms. Herman
2. Lola Adekoya
3. Basil Watson
4. Ramell Hemmings
5. Dave Matthews
6. Karen Dwyer
7. Marcia Berwise
8. Robert Guthrie
9. Euphema Gray
10. Mrs. Elliot
11. Tanya Hutchinson
12. Altea Evans
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13. Dr. Velma Brown Hamilton
14. Dr. Stint (KPH)
15. Coreen Dennis J.P.
16. Ivy Lemonius
17. Patrick Jordon
18. Elaine Thompson
19. W. Wilkins and K. Thomas
20. Ms. Livingston
21. Gary Poyer
22. Maurice Robinson
23. Alice Barrett
24. Prakash Chatani
25. Ray McPherson

OPERATIONAL STRATEGIES FOR THE FINANCIAL YEAR 2018-2019



Improve the Residents Self-Sufficiency Program (SSP)



Provide effective and efficient Medical and Wellness services for residents



Provide effective and efficient Medical and Wellness services for employees



Upgrade infrastructure to meet disability-friendly standards



Provide suitable equipment, machinery and furniture within the home



Ensure effective safety and disaster mechanisms are implemented



Improve Landscaping and Curb Appeal



Conduct organizational analysis and succession planning exercise



Establish and maintain a Security Infrastructure that safeguards the protection of life
and property



Review, revise, implement and monitor the policy documents for the GAH



Strategically execute the recruitment, selection and orientation process



Develop and implement employee retention strategies



Strategically provide training programs to strengthen human capital development to
aid in improving organizational efficiency and in meeting the needs of the succession
planning process



Systematically acquire, implement and monitor a technological framework



Strategically identify, engage and strengthen partnership arrangements with key
stakeholders through the RMO.



Introduce and implement rigorous resource mobilization and sustainable
development programs through the recruitment of the Resource Mobilization Officer



Strategically manage funds provided in accordance with required standards and
regulations
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PRESCRIBED MEMBERS OF THE GOLDEN AGE HOME
Some Members of the GAH are:
1. Mr. Lascelles Ted Warmington

2.Father Richard Holung

SUMMARY
The Golden Age Home aimed to provide the best quality service to the Residents.
The dedicated employees have worked tirelessly to ensure that the Golden Age Home
remained the benchmark Institution of its kind in Jamaica. The organization grappled
with a number of challenges but, with a resilient spirit was able to maintain efficient
standards of operations for the period under review.

84

(APPENDICES #1)

THE GOLDEN AGE HOME
AUDITED FINANCIAL
STATEMENTS
APRIL 2017- MARCH 2018
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DECLARATION OF DIRECTORS EMOLUMENTS

No.

1
2

3

4

5

6

7

8
9
10
11

12
13
14

15

16
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Director

Fees
($)

(APPENDICES #2)

Motor Vehicle
Upkeep/Travelling
or
Value of
Assignment of
Motor Vehicle
($)

Honoraria
($)

All Other
Compensation
including NonCash Benefits
as applicable
($)

Total
($)

Chairman – Mr. Errol
Greene *

66,000

0.00

0.00

0.00

*66,000

Deputy Chair – Mrs.
Joan Guy –Walker

27,000

0.00

0.00

0.00

274,000

0.00

0.00

0.00

0.00

0.00

3,600

0.00
0.00

0.00

3,600

57,800

Company Secretary,
Director – Sabrina
Cross
Board Lawyer Director
Hodine Williams
Chair of Finance and
Resource Mobilization
Committee, Director –
Matthew SmithBarrett

57,800

0.00

0.00

0.00

35,000

0.00

0.00

0.00

56,200

0.00

0.00

0.00

56,200

Director – Hyacinth
Robinson

31,600

0.00

0.00

0.00

31,600

Director - Lawrence
Madden

45,800

0.00

0.00

0.00

45,800

Director – Rev.
Whitson Williams

35,000

0.00

0.00

0.00

35,000

Director- Dione WhiteJennings

11,060

0.00

0.00

0.00

11,060

Director – Claudette
Crooks Collie *

23,800

0.00

0.00

0.00

*23,800

Director – Fabian
Brown *

7,000

0.00

0.00

0.00

*7,000

Director – Pauline
Weir

14,000

0.00

0.00

0.00

14,000

28,000

0.00

0.00

0.00

*28,000

31,600

0.00

0.00

0.00

31,600

Chair of Audit
Committee, Director –
Lt. Col. Desmond
Clarke
Chair of Social and
Regulatory Committee
Director – Pearl
Barrett

Director – Susan
Moore
*
Director- Mavis
Farquharson

35,000

17
18

Director- Adrian Smith
DirectorFancie Adman

3,600

0.00

0.00

0.00

3,6000

28,000

0.00

0.00

0.00

28,000

19

Director, Andrew
Swaby

14,000

0.00

0.00

0.00

14,000

20

Director -Alvin Francis

28,000

0.00

0.00

0.00

28,000

21

Director-Robert Hill

0.00

0.00

0.00

0.00

0.00

COMMITTEE MEMBERS/INVITEES 2017-2018

No.

Members/Invitees

1.

Craig Henry

2

Cecelia Legister

TOTAL

Motor Vehicle
Upkeep/Travelling
or
Value of
Assignment of
Motor Vehicle
($)

Honoraria
($)

All Other
Compensation
including NonCash Benefits
as applicable
($)

3,600

0.00

0.00

0.00

3,600

3,600

0.00

0.00

0.00

3,600

554,260

0.00

0.00

0.00

554,260

Fees
($)

Total
($)

*Directors donated their emoluments to the Home.
Four (4) directors donated their fees of $124,800 to the home, which represent approximately 29% of all
directors’ fees. Statutory Liabilities were also deducted from emoluments paid to all Committee Members
/ Invitees and these were filed on March 9 2018, for the calendar year 2017.
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SENIOR EXECUTIVE COMPENSATION FOR THE PERIOD 2017/2018
(APPENDICES #3)

Position of
Senior
Executive

Year

Salary

$

$

Gratuity or
Performance
Incentive
$

Travelling
Allowance or
Value of
Assignment of
Motor Vehicle

Pension or
Other
Retiremen
t Benefits

Retroactive
Allowance
/Salary

Non –
Cash
Benefits

$

$

205,143

-

Total
$

$

$
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General
Manager

April
2017 –
March
2018

3,622,737

896,907

1,341,624

Assistant
General
Manager

April 1,
2017 –
June 3,
2017

373,706

-

121,838

Assistant
General
Manager

May 08,
2017 to
March
31,
2018

Manager,
Finance
and
Accounts

April
2017 –
March
2018

Operations
Manager

April
2017 –
March
2018

-

111,436

6,066,411

606,980

-

1,940,811

1,751,915

1,909,716

-

635,182

-

87,635

-

2,874,014

-

707,448

-

118,554

-

2,484,895

-

707,448

-

193,148

-

2,688,302

PICTURES OF ACTIVITIES HELD AT THE HOME
(APPENDICES #4)

Residents seated for their Valentine’s Day Celebration

A few of our residents who attended the Play at Centerstage, Right Girl Wrong Address
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Resident making a presentation at our Easter Celebration
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One of the many Birthday Parties held for Residents
110

CORPORATE INFORMATION
As at March 31, 2018
Ms. Shawn Harriott
Assistant General Manager
The Golden Age Home
03 St. Joseph’s Avenue
Vineyard Town
Kingston 03
Email: sharriott.gah@gmail.com

Mrs. Laurette Adams-Thomas
General Manager
The Golden Age Home
03 St. Joseph’s Avenue
Vineyard Town
Kingston 03
Email: gmtgah@gmail.com

Mr. Hilvon Myers
Manager of Finance and Accounts
The Golden Age Home
03 St. Joseph’s Avenue
Vineyard Town
Kingston 03
Email: gahmyers@gmail.com

Mrs. Delfreda Cammock-Thorpe
Operations Manager
The Golden Age Home
03 St. Joseph’s Avenue
Vineyard Town
Kingston 03
Email: gahthorpe@gmail.com

Mrs. Opal Ricketts Blake
Senior Social Worker
The Golden Age Home
03 St. Joseph’s Avenue
Vineyard Town
Kingston 03
Email: gah.ricketts@gmail.com

Mrs. Jacqueline West Ramsay
Mr.
Hilvon
Myers / Matron
Nursing
Supervisor
Manager
of
and Accounts
The Golden Finance
Age Home
The
Golden
AgeAvenue
Home
03 St.
Joseph’s
03
St.
Joseph’s
Avenue
Vineyard Town
Vineyard
Town
Kingston 03
Kingston
03
Email: ramsaygah@gmail.com
Email: gahward@gmail.com

Main Office
Telephone: (876) 928-1017/928-4312/ 618-0021
Fax: (876) 928-4575

Admission Protocol
Admission to the Golden Age Home is done via the Poor Relief Department
Contact Information
Inspector of Poor
Poor Relief Department
65 Hanover Street
Kingston
(876) 922-6936-7
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