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FOREWORD
This Annual Report represents the independent publication of the Golden Age Home (GAH). It is
being presented in keeping with our requirements under law. GAH is the institution located in
Kingston and St. Andrew which is mandated to provide residential care, meals and other welfare
services for persons in the parishes of Kingston and St. Andrew, who may be partly or wholly
destitute of the means of subsistence by reason of age, infirmity, mental, physical disability or for
other circumstances are unable to work and to earn the means of subsistence to take care of
themselves.
This Annual Report (which is themed- Service is our Passion) features the many distinctive services
that the organization has provided during the period under review. These services enabled the
GAH to grow while fulfilling its mission. It is also indicative of the level of effort and commitment
that the management, staff and the stakeholders have given to ensure that that organization
strategically positions itself in becoming the benchmark organization of its kind in Jamaica and the
Caribbean.
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INTRODUCTION
The Golden Age Home (GAH) is a Limited Liability company in the Public Sector. In respect of the
Public Sector Master Rationalization Plan and recommendations for the restructuring of ministries,
the GAH was officially handed over to the Ministry of Labour and Social Security on July 1st 2011
after being transferred from the Department of Local Government. The GAH came into existence
after a disastrous fire at the Eventide Home in May 1980. The home started in 1985 with
occupancy of 63 residents and 11 caregivers. It was officially opened on April 11, 1985 with the
Most Honourable Edward Seaga, former Prime Minister of Jamaica playing a key role in its
establishment.
As a registered company, the GAH also depends crucially on the contributions of our partners
within the private sector. Some of these include but are not limited to: Food for the Poor, Bank
of Nova Scotia Jamaica Limited, Radio Jamaica Limited, Jamaica National Building Society, Sagicor
Jamaica Limited, Kiwanis Club of East Kingston & Port Royal as well as individual sponsors.
The Golden Age Home is located at 3 St. Joseph’s Avenue, Kingston, and is the largest of its kind
in Jamaica and the Caribbean. Its expansive 13 acre locale in the Vineyard Town Community is
ideally located near the St. Joseph’s Hospital and within easy access to Downtown Kingston. The
infrastructure of the GAH comprises of eight (8) clusters, which in total can facilitate a maximum
of 520 residents. In addition, the home has a kitchen facility, a Laundry Department, Stores and
Inventory Department, a Nursing and Medical Department, and a Physiotherapy Unit. The home
also boasts a Resident Skills Centre and a Library. A Recreational Room, a Kitchenette and a
Laundry Room are also located on each cluster.
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VISION

A premier residential facility for the
elderly destitute providing professional
services and care for
dignified living

MISSION

To provide holistic assisted and
independent living with excellent medical,
social and spiritual support services in an
environment of partnership with all
stakeholders
VALUES
Excellence
All necessary steps are taken to ensure that
the people we receive within the Golden Age
Home are effectively processed, and that their
needs are holistically taken care of in an
effective and efficient manner.
Respect
All residents, employees and stakeholders are
valued and treated as unique individuals.
Commitment
We are dedicated to serving the indigent
people in our community.
Integrity
We are honest, trustworthy and reliable
Professionalism
Work is carried out in an environment where
individuals possess strong interpersonal,
communication, moral and ethical skills.
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OBJECTIVES AND STRATEGIES 2015-2016
OBJECTIVE
1. Develop a benchmark institution that caters to the holistic development and motivation of
residents and employees
STRATEGIES
a) Monitor Self-Sufficiency program for residents
b) Improve Medical and Wellness Services for residents
c) Introduce new and maintain existing employee motivation strategies
d) Develop and encourage the participation of our residents in Sporting Activities
e) Improve Catering Services
f)

Improve medical and psychosocial position of employees

OBJECTIVE
2. Enhance the environment and upgrade the facilities
STRATEGIES
a) Provide the appropriate type of bathroom facilities for persons with disabilities
b) Provide suitable equipment, machinery and furniture within the home
c) Continuously assess facilities to ensure that the organization maintains health, safety, ergonomic,
security and environmental standards
OBJECTIVE
3. Strengthen accountability and management of residents and staff
STRATEGIES
a) Implement and monitor various policies and protocols within the GAH
OBJECTIVE
4. Improve organizational planning
STRATEGIES
a) Conduct organizational analysis
OBJECTIVE
5. Develop and maintain an efficient database consisting of residents, staff and support groups
STRATEGIES
a) Introduce, implement and monitor a technological framework
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b) Implement training program with internal and external
facilitators

OBJECTIVES AND STRATEGIES 2015-2016
OBJECTIVE
6. Gain increased support from stakeholders
STRATEGIES
a) Enhance advocacy capacities of stakeholders, NGOs, policy makers to support standard
development and social assistance programmes for the residents
OBJECTIVE
7. Gain increased support from stakeholders
STRATEGIES
a) Enhance advocacy capacities of stakeholders, NGOs, policy makers to support standard
development and social assistance programmes for the residents
OBJECTIVE
8. Enhance the growth and development of employees
STRATEGIES
a) Implement training programs with internal and external facilitators
OBJECTIVE
9. Adhere to all budgetary requirements to ensure compliance with policies, regulations and
laws
STRATEGIES
a) Manage budgeting and procurement processes
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Our Board of Directors recognises that a robust corporate governance structure is critical to
sustaining value and improving the growth and development of the Golden Age Home for the
benefit of all stakeholders.

The Board of Directors
The Board of Directors supervises and monitors management’s performance against the Board
approved parameters and compliance with applicable legal and regulatory requirements. They
also provide advice and counsel to management to ensure that the key strategic objectives of the
organization are achieved.

Roles and Responsibilities of the Board of Directors
While management executes the day-to-day functions regarding the operations of the
organization, it is the Board of Directors that remains ultimately accountable to the Company’s
stakeholders for its performance and adherence to applicable laws and sound organizational
practices. The Board is therefore responsible for the following key duties and functions (as
outlined in its Articles and Memorandum of Association)
•

To develop the Board’s approach to corporate governance and its principles and guidelines

•

To oversee and approve the organization strategic direction, the organizational structure
and succession planning of senior management.

•

To identify the principal risks inherent in the activities of the GAH, review and approve
key policies and practices and oversee the implementation of appropriate systems to
enable compliance with such policies and to manage these risks

•

To oversee the integrity of the organization’s internal controls and management
information systems

•

To ensure that the Board receives from the General Manager, the information and input
required to enable the Board to effectively perform its duties

•

To establish committees of the Board with appropriate responsibilities and to appoint
Chairs for committees of the Board.

•

To the extent feasible, satisfying itself as to the integrity of the General Manager
(the“GM”)and create a culture of integrity throughout the organization.
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•

Oversee succession planning, including the appointment, training and monitoring the
organization

Board Composition
The Board is comprised of twenty-one (21) Directors. For the period under review (April
01, 2015 – March 31, 2016) four (4) persons joined the Board of the Directors. These
include:


Ms. Sabrina Cross

(Tuesday, July 07, 2015)



Ms. Mavis Farquharson

(Tuesday February 09, 2016)



Dr. Pauline Weir

(Wednesday, November 25, 2015)



Re. Whitson Williams

(Wednesday , November 25, 2015)

The Directors of the Board have diverse skill sets, experience and backgrounds which
include local and international experience in management, law, accounting, project
financing, social services and they are recognized as strong leaders in their respective
fields of work and experience. Our Directors take care in ensuring that decisions are
made after fulsome open discussion at the board level and careful deliberation of
relevant information.
Committees of the Board of Directors
There are a number of committees formed to assist the Board in effectively fulfilling its
mandate. One of these include an Audit Review Committee. The Audit Review Committee
is chaired by Col. Desmond Clarke and is comprised of other Directors of the Board. In
accordance with its mandate, the Audit Review Committee has oversight responsibility
for assessing the integrity of the financial reporting of the organization, ensuring
compliance with legal and regulatory requirements and in assessing the performance of
the internal and external auditors. In addition to the Audit Committee, there is a Finance
and Resource Mobilization Committee that is charged with oversight to review the
financing, financial performance and the integrity of the financial reporting of the home.
This committee also oversees the development of income generating programs and
provide guidance regarding initiatives to improve sustainability of the programs
developed to generate income for the GAH. This committee is chaired by Mr. Matthew
Smith-Barrett. In addition to the Committees identified above, there are four (4) other
Committees of the Board of Directors. These include (1) the Governance and HR
Committee which is charged with the responsibility of ensuring that the Board maintains
compliance with the Corporate Governance Framework and that the requisite policies are
developed and maintained as well as focuses on the Human Resource Management issues
and is chaired by Mrs. Joan Guy-Walker, (2) the Social and Regulatory Committee whose
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remit is to ensure that the appropriate standards are maintained regarding the holistic
care of the Residents and this is chaired by Ms. Pearl Barrett, (3) the Special Projects
Committee which seeks to oversee major project related activities and this is chaired
by Mrs. Claudette Crooks Collie and (4) the Management Committee of the Board which
seeks to monitor the operations of the GAH and to ensure adherence to the respective
policies and procedures and this is chaired by The Chairman of the Board of Directors.
Director Orientation and Training
Our Directors are continuously educated about the performance of the GAH. All
Directors have access to meet with the Chairperson, the General Manager and Senior
Management. Members of the Senior Management are invited to Board Meetings to
speak on various matters in an effort to update Directors on the operations of the
organization. This allow Directors the opportunity to pose questions to Senior
Management on the operations of the GAH. New Directors are equipped with relevant
material to educate them about pertinent matters relating to the organization to guide
their level of contribution and afford them to make informed decisions.
Attendance Register of Board Members to various Meetings
The following table represents the attendance record of the Board and Committee
Meetings for the Fiscal Year 2015-2016.

Annual
General
Meeting

Board of
Directors
Meetings

Management
Committee
Meeting

Finance &
Resource
Mobilization
Committee
Meetings

Audit
Committee
Meetings

Social &
Regulatory
Committee
Meetings

Governance
& HRM
Committee
Meetings

Special
Housing
Projects
Committee

Number of
Meetings for
the Fiscal Year
2015-2016

1

5

2

3

0

3

4

0

Errol Greene

1

5

1

-

-

-

-

-

Joan Guy
Walker

1

5

-

-

-

-

4

-

Dione Jennings

-

1

-

-

-

-

-

Inspector of
Poor

1

-

-

-

1

-

-

GOLDEN
AGE HOME

1
2

11

Annual
General
Meeting

Board of
Directors
Meetings

Management
Committee
Meeting

Finance and
Resource
Mobilization
Committee
Meetings

Audit
Committee
Meetings

Social &
Regulatory
Committee
Meetings

Governance
& HRM
Committee
Meetings

Permanent
Secretary/Repre
sentative

1

1

1

-

-

-

-

Pearl Barrett

1

4

2

Cllr. Andrew
Swaby

-

Lt. Col.Desmond
Clarke

-

Fabian Brown

GOLDEN
AGE HOME

-

3

-

-

-

-

-

-

5

2

-

-

-

-

-

1

-

-

-

-

-

-

-

Matthew SmithBarrett

1

4

2

3

Adrian Smith

-

-

-

-

-

-

-

-

Susan Moore

1

3

-

-

-

-

-

-

Hyacinth
Robinson

1

5

-

-

-

-

-

-

Cllr. Hazel
Anderson

-

2

-

-

-

-

-

-

Lawrence
Madden

1

4

-

-

-

-

2

-

Claudette
Crooks-Collie

-

3

1

3

-

-

-

-

Carla Anne
Harris-Roper

-

-

-

-

-

-

-

-

Sabrina Cross

1

2

1

-

-

-

-

-

Dr. Pauline Weir

-

1

-

-

-

-

-

-

Rev. Whitson
Williams

-

2

-

-

-

-

-

-

Board Chairman

-

Special
Housing
Projects
Committee

Management Chair

Social & Regulatory Chair
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Finance and Resource Mobilization Chair
Governance & HRM Chair
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Audit Chair

Special Housing Projects

BOARD OF DIRECTORS

He is the Secretary Manager of the St.

Thomas Parish Council and has held
this position since February 2014. He
formerly worked at the Kingston and
St. Andrew Corporation (KSAC), where
he was the Town Clerk (Chief
Executive Officer). He held that
position since 1999 up to the time of
his movement to the St. Thomas
Parish Council. In July 2004, Mr.
Greene worked at the Kingston City
Centre Improvement Co. where he
served as the CEO until January 2006.
In June 2005 he was asked to assume
responsibilities as Manager Pro Tem
of the National Solid Waste
Management
Authority.
His
secondment ended in September
2007 when he returned to the KSAC. A
recipient of the Governor General’s
Achievement Award, Mr. Greene is a
Justice of the Peace for the parish of
Kingston. He is a Board Member of the
Lay Magistrates Association of
Jamaica.

Mr. Errol Greene J.P.
Chairman
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Mrs. Joan Guy-Walker
Deputy Chair of the Board

She is the Director of
Human
Resource
Management
at
the
Ministry of Justice and the
past Director of Human
Resource Management at
the Ministry of Health.
She currently serves as a
member of the Board of
the Donnington Primary
School in Pembroke Hall,
St. Mary
She serves as Chair of the
Governance
and
HR
Committee (A Committee
of the Board of Directors)

Mr. Fabian Brown J.P.
Director of the Board

Mr. Matthew Smith Barrett
Director of the Board

He is the Chief Executive
Officer of Value Added
Services. He is an
organisational specialist
whose passion is Youth,
Social and Community
empowerment. As an
entrepreneur
he
is
actively engaged in
processes of change and
transformation
management,
using
innovative means of
communication
and
behaviour modification
methodologies.
Mr.
Brown is skilled in the
areas of strategic and
project
management,
event planning, and
protocol and logistics
management
and
continues to provide a
value added experience
in every capacity he is
called to serve

His exuberance and drive in
providing technical and
financial advice support to
the home were some of the
key factors to being
selected to the Board by its
members. He is the former
Budget Analyst in the
Ministry of Finance and
also served as Financial
Manager in the Public
Sector
Modernization
Division in the Office of the
Cabinet. He also held the
post of Program Financial
Officer in the Office of the
Cabinet and has been
working with the Home in
the financial and budgeting
capacity for over five (5)
years. He currently holds
the post of Director,
Management Accounting
(Budget) at the Jamaica
Customs
Agency
and
serves as the Chair of the
Finance Committee at the
GAH.
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Mrs. Hyacinth Robinson J.P.
Director of the Board

Mrs. Colette Roberts-Risden
Director of the Board

Ms. Susan Moore
Director of the Board

Mrs. Hyacinth Robinson
has worked eight years at
the Golden Age Home and
was
later
appointed
Company Secretary in
2008. She is currently a
member of the Optimist
International Club and
holds the Office of Past
Distinguished Lieutenant
Governor. She also serves
as the Justice of the Peace
for Kingston Chapter and
is the founding member of
the Friends of the Golden
Age Home. She is also a
member of the Jamaica
Association of Secretaries

Mrs. Roberts-Risden is the
Permanent Secretary in the
Ministry of Labour and
Social Security. She first
joined the public service as a
Research Fellow at the
Management Institute for
National Development on
April 1, 1997. She was later
appointed to the Ministry of
Labour and Social Security
on January 3, 2000, as
Director of Public Assistance
and was instrumental in the
design and implementation
of the Programme of
Advancement
through
Health
and
Education
(PATH). Roberts-Risden was
subsequently promoted to
Director, Social Security in
the Ministry of Labour and
Social Security on May 1,
2007, and was later
appointed
as
Chief
Technical Director in the
Office of the Prime Minister
on April 1, 2013

Ms. Moore started at Food
for the Poor (FFP) as the
Director of Health Care in
2008 but now holds the post
of Director of Recipient
Services at FFP, where she
manages units such as social
outreach
and
project
development, among other
services available to those
who receive aid from the
institution. Ms. Moore also
has experience working in
the field of HIV/ AIDS and was
fortunate to be selected as
the Jamaican Mentee for the
Mentorship Programe in the
Trans Continental HIV AIDS
Research Initiative (TCHARI).
This
facilitated
the
opportunity to be a Planning
Committee Member & CoChair Scholarship Committee
Caribbean
HIV/AIDS
Conference held in the
Bahamas. Her journey of
service has also taken her to
many
places
at
an
international level to share in
the work that's taking place.
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Mrs. Carla Ann Harris-Roper
Director of the Board

Mrs. Claudette Crooks- Collie
Director of the Board

Mrs. Pearl Barrett
Director of the Board

She is currently the Regional
Director, Labour Relations at
Scotiabank and is formerly
the Deputy Director of Legal
Reform at the Ministry of
Justice. She also served as
the Director, Legal Services
at the Ministry of Labour and
Social Security (MLSS). Her
substantive legal career
began in 1997 as she worked
as a Clerk of the Court at
Kingston & St. Andrew
Family Court and thereafter
at the Portland Magistrate
Court. She moved into
Central Government as Legal
Officer, then to the post of
Senior Legal Officer at the
MLSS to the post she
presently holds. She has
lectured at the Justice
Training
Institute,
the
Paralegal Training Institute
and currently lectures at the
University of the West
Indies, Faculty of Social
Sciences. She is a Member of
the Jamaica Bar Association.

She joined the financial
services industry in 1984.
Her experience spans the
capital
markets
and
commercial banking. She
had a seven year stint in the
financial markets with NCB.
She also managed the
equity and fixed income
trading activities with
Edward
Gayle
and
Company. She then opened
her
own
investment
company called Investment
Masters Limited which was
later sold to Guardian
Holdings Limited. She is
currently the President of
Money Masters Limited
and the Director of Todays
Money Limited. She also
serves as Chairman of the
Special Projects Committee
(Committee of the Board of
Directors) and is a member
of the Finance Committee
of the Board

She worked at the
Kingston and St. Andrew
Corporation (KSAC) and
in December of 1968 she
went to work at the Poor
Relief Department. Here
she dedicated 29 years of
service in aid of the Poor
and Destitute. She was
promoted to Deputy
Inspector of the Poor in
1975 and was later
appointed Inspector of
the Poor in 1997. She
currently serves as the
Chair of the Social and
Regulatory Committee (a
sub-committee of the
Board of Directors and
also sits as a member of
the
Board
of
Supervision).
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Col. Desmond Clarke J.P.
Director of the Board

Mrs. Dione Jennings
Director of the Board

Mr. Lawrence Madden
Director of the Board

He is Secretary for Ex
Services and the General
Secretary of the Jamaica
Legion. He serves also as
a Director of the National
Council of Senior Citizens,
Director of the Parish Aids
Committee
and
a
member of the Jamaica
Combined Cadet Force.

She is the Chief Technical
Director - Social Security in
the Ministry of Labour and
Social Security. She is the
former
Permanent
Secretary (Acting) in the
Ministry
of
Local
Government and held
other positions within that
same ministry. Some of
these
include,
Acting
Director General, Senior
Director
of
Local
Government
Administration
and
Community Services. She
also held the post of
National
Youth
Development Officer in the
then Ministry of Education,
Youth and Culture and sits
on the board of the Early
Childhood
Commission.
She also currently serves as
the Vice Chair of the
Governance
and
HR
Committee

He is a Management
Consultant with specialist
skills
in
Social
Entrepreneurship and Nonprofit Development and
Management. He has served
in Jamaica and the UK as a
leading Professional in
Christian
relief
and
development serving the
poor and needy in countries
around the world. During his
distinguished career he has
served on a number of
Boards in the Private, Public
and Non-profit Sectors. He
previously served as Senior
Director of Food for the Poor
and also as Chief Executive
Officer of The Jamaica
Agricultural Society. He is
currently the Chairman of
Reconciliation
Ministries
International and Caribbean
Director of the International
Charity "Somebody Cares".
He is also a motivational
speaker, trainer and coach."

He also served in the
capacity of Administrator
for the Golden Age Home
for the period 1985-2006
and currently serves as
Chairman of the Audit
Committee (A Committee
of the Board of Directors
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Mr. Andrew Swaby
Director of the Board

Ms. Hazel Anderson
Director of the Board

Mr. Robert Hill J.P.
Director of the Board

He has represented the
Vineyard Town Division
within the Municipality of
Kingston and St. Andrew
for the past 16 years. In
April 2012 in was elected
as Deputy Mayor for KSAC
and Councillor for the
Vineyard Town Division.
Additionally, he is the
Chairman of the Council’s
Finance Committee and
the Vice-Chairman of the
Establishment
Committee. He sits on
several other committees
including
Commercial
Services; Reform; Public
Health
and
Disaster
Preparedness;
Civic,
International, Community
Affairs;
and
Public
Relations

She is currently the
Councillor of the Seaview
Gardens Division.

He has been working in the
service of the Government
of Jamaica for approximately
twenty (20) years and is
regarded as a specialist in
Local Governance; he was
formerly the Senior Director
of
Local
Government
Administration
and
Community Services in the
Ministry
of
Local
Government & Community
Development.
He
has
participated in several local
and international fora and
was awarded the prestigious
International
Visitor
Leadership Program (IVLP)
Scholarship from the United
States Department of State
which focused on State and
Local Governments. He has
also served in the Officer
Corps of the 3rd Jamaica
Regiment National Reserve
(3JR-NR) in the Jamaica
Defence Force.

She also serves as the
Chairperson of the Poor
Relief Committee and
serves as a Director on
the Board of the Golden
Age Home (GAH) and was
also on the Board of the
National Solid Waste
Management Authority
(NSWMA).
She is also the Vice
Chairman of the Seaview
Gardens Primary School
Board
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Mr. Adrian Smith
Director of the Board

Mrs. Sybil Francis
Director of the Board

Ms. Mavis Farquharson
Director of the Board

He is a Fellow of the
Organization of American
States (OAS), and a
member of the Jamaica
Institute of Architect. He
was employed at the UDC
in
1998
where
he
functioned in the capacity
of Computer Aided Design
Manager and Architect. He
later worked at the
Ministry of Local Gov. in
2003 as a Snr. Executive
Architect. He also designed
the 2nd phase of Open Arms
Drop in Centre in 2007. In
2011 he designed the
prototype of a small cluster
unit to be used as the new
model for the Hanover
Infirmary. Designs were
also done for the Falmouth
Fire Station in 2007 and the
Tie Wing and Laboratory at
the Andrews Hospital in
2011.

She made an indelible
contribution
to
the
inception
and
development of the
Social
Development
Welfare Centre. She was
the first Staff Tutor at the
Social Welfare Training
Centre inaugurating its
programmes for students
in 1963 with the
pioneering Four Month
Course in the Principles
and Practice of Social
Work.

Ms.
Farquharson
is
currently
the
Acting
Inspector of Poor for the
Kingston & St. Andrew
Corporation (KSAC).

Mrs. Francis has received
numerous regional and
international awards in
recognition
of
her
contribution
to
the
teaching and practice of
Social Work.
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She has been in Social
Work for the elderly for
over twenty nine (29)
years at the Emergency
Operations Centre.
She is an active member in
her community and a
member of the Seventh
Day Adventist Church.

Ms. Sabrina Cross
Director of the Board

Dr Pauline Weir
Director of the Board

Rev. Whitson Williams
Director of the Board

Ms. Cross currently functions in
the capacity of Company
Secretary on the Board of
Directors of GAH. She holds an
LLB (Hons) from UWI and is a
Principal's Honour Roll Graduate
of the Norman Manley Law
School (NMLS). Sabrina started
her legal career at one of
Jamaica's leading law firms
DunnCox, as
an
Associate
Attorney in the Commercial
Litigation
and
Alternative
Dispute Resolution Department
where she represented several
corporate and private clients in
an array of legal matters. In
2014, Sabrina joined the public
sector as the Legal Officer of
the Post
and
Telecommunications
Department. Sabrina is an avid
believer and participant in
community service and is the
past Chair of the NMLS' Street
Children Initiative, a former
Youth
Upliftment
through
Employment (YUTE) Mentor,
and a member of the Civil
Practice
and
Procedure
Committee of the Jamaican Bar
Association.

She is formerly the Senior
Medical Officer of Kingston &
St.
Andrew
Health
Department. She later became
the Medical Officer for South
East Regional Health Authority
(SERHA) in St. Catherine Health
Department. She is currently a
member of the Jamaica
Anaesthetists’
Association,
Medical
Association
of
Jamaica, American Public
Health Association and sits as a
member of the Advisory
Committee of the University of
Technology. She is the Past
Chairperson
for
the
Correctional
Services
Compassionate
Release
Committee for Inmates with
health conditions and a Past
Board member for Andrews
Memorial Hospital. She is also a
Justice of the Peace (J.P.).In
December 2012 she was
presented with the medal for
contribution
to
the
development of health and
emergency services by the
Governor General of Jamaica.

Mr. Williams worked as a
Survey Draftsman at the
Ministry of Housing. He
experienced
a
dramatic
conversion in 1965 and later
went to England where he
graduated from Church Army
College for Evangelists in
London and was awarded the
Inter-Diocesan Certificate. He
returned to Jamaica where he
served in the St. Margaret’s
Core of Churches. In 1979 he
became a Priest and served in
the St. Andrew Anglican Core
of Churches. He became
Chairman of 5 School Boards
and has been a J.P. since 1983.
Since 2003, he is the Rector of
the St. Matthew Church,
Allman Town and now serves
as a Director of the Board.
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RESPONSIBILITIES OF THE GENERAL MANAGER
The General Manager (GM) is accountable to the Board of Directors, for planning, organizing
and directing the operations of the GAH. Some functions of this post include:


Guiding the strategic direction of the home



Developing, implementing and reviewing policies and procedures to guide the
operations of the organization



Ensuring prudent management of the financial resources of the institution.



Developing systems and procedures to ensure the safety and protection of the
residents



Providing leadership that fosters a culture of consultation, high
continuous innovation and ethical behaviour among employees



performance,

Providing technical advice to the Board of Directors, the Ministry of Labour and Social
Security and other stakeholders.



Ensuring effective provision of specialized care for the residents of the institution
FUNCTIONAL DEPARTMENTS

The Golden Age Home is comprised of the following departments as listed below:


Human Resource and Administration Department



Financial Management and Accounting Department



Operations Department (which consists of Laundry Services, Resident Care Services,
the Maintenance Services)



Nursing and Medical Department



Social Services Department

HUMAN RESOURCE MANAGEMENT AND ADMINISTRATION DEPARTMENT
Headed by the Assistant General Manager this department is responsible for designing,
implementing and co-ordinating appropriate Human Resource Management, Industrial
Relations, General Administrations, Business Development Programs and information
Systems, ensuring that the relevant policies and best practices are implemented and
upheld.
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FINANCIAL MANAGEMENT AND ACCOUNTING DEPARTMENT

Headed by the Manager of Finance and Accounts, this department maintains financial
records and financial management systems for the organization. It advises the
General Manager on financial matters and is responsible for ensuring the effective,
efficient and economical use of the organizations funds in the fulfilment of its
corporate objectives while ensuring a high standard of probity propriety,
transparency and accountability.

OPERATIONAL MANAGEMENT
Headed by an Operations Manager, this department is responsible for managing,
coordinating, and directing the critical areas of resident care, accommodation,
laundry services, maintenance of the grounds and physical plant, meals, janitorial
and security services, ensuring that a high level of service is maintained in all areas.

NURSING CARE DEPARTMENT

Headed by a Matron/Nursing Supervisor, this department is responsible for the
effective management of nursing and medical care by ensuring that there are
optimum benefits in the area of curative and preventative medicine, mental health,
that good hygiene practices are effected and sustained as well as ensuring that there
is a high level of healthcare delivery to the residents in the organization.

SOCIAL SERVICES DEPARTMENT

Headed by the Social Worker, this department is responsible for the planning,
organizing, and implementation of psychosocial intervention programs in the lives of
the residents of the home as well as assisting with the holistic development of
residents to enhance their quality of life.

BUDGET FOR THE FISCAL YEAR 2015-2016

The approved budgetary allocation for the period 2015-2016 was $289,034,000.
However, an additional sum of over $25.9 million was received from the
supplementary budget as well as from the approved funding for the Ministry of Labour
and Social Security to assist with operational efficiency and to facilitate payments of
retroactive and revised salaries and allowances, taking the total approved budget to
$315 million dollars. Please see table on following page highlighting information
above. See also appendix 1. for the GAH Audited Financial Statements for the period
April 1, 2015 to March 31, 2016.
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ESTIMATE OF EXPENDITURE
Ministry
Function

Golden Age Home

Sub-Function
Sub-Project

Objects

Sub-Activity

2015-2016 Estimates Source Breakdown
Source of
Finance

Approved
Provisions

2014 - 2015

2013-2014

Revised
Estimates 2015-16

Revised
Estimates

Revised

196.8

165.3

159.6

5.7

2.7

2.5

18.6

20.3

12.9

10.7

5.8

Estimates

Compensation
of Employees

21

GOJ

Travel
Expense and
Subsistence

22

GOJ

Public Utilities

24

GOJ

Purchase of
Other Goods &
Services
(Direction &
Admin

25

GOJ

Puchase of
Other Goods &
Service
(Grants &
Operation)

25

GOJ

86.9

79.06

84.6

72.1

Purchase of
Equpment

31

GOJ

.90

….

-----

------

289

315

283.6

259.9

Total

179.5

4.4

17.3

-----
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19.7

MESSAGE FROM THE MINISTER OF LABOUR AND SOCIAL SECURITY
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24

Mr. Errol Greene J.P.
Mr. Errol Greene J.P.

25

Mrs. Laurette Adams- Thomas

General Manager
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ANNUAL PERFORMANCE AGAINST CORPORATE STRATEGIC PLAN
No.
1.

1

Corporate
Objectives

% of
Strategies

Develop a benchmark
organization that
caters to the holistic
development and
motivation of
residents and
employees

1. Monitor
SelfSufficiency
Program
for
residents

Develop a benchmark
organization that
caters to the holistic
development and
motivation of
residents and
employees

2. Improve
Medical
and
Wellness
Services
for
residents

Accomplished/Un-accomplished

Objectives

Met
100%

10% of the Resident population (46
persons) are consistently engaged in the
self-sufficiency program
100% of crops produced through farming
were sold and a craft market was also
held where residents made over $120,000
for the items that were sold

90%

Three (3) Registered Nurses were
recruited to include a Nursing
Supervisor/Matron
Partnership was forged with UWI-School
of Dentistry in providing dental services
for the Residents once per week.
Psychosocial Therapy was provided for
Residents through partnership with the
Internal University of the Caribbean
Renovation of designated buildings at
Cluster B to facilitate increased
compliment of medical personnel and
improved quality of medical services to
include : Nursing/Admission Office,
Doctors Office/Mental Health Services
Medical Registry, Dressing Room,
Physiotherapy Unit, Dental Unit and Staff
Room
Improved accountability within Nursing
and Medical Unit
Various methods were utilized including
the services of RJR through the program
Sunday Contact to assist in reuniting
residents with their family members and
to assist with their rehabilitation into
society. While this program aided in
identifying family members, reintegration
was not feasible with those persons
identified.
A Resident Handbook was created and
fliers were submitted to the Poor Relief
Department, which serve to assist with
the process of integrating new residents
into the GAH
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No.

Corporate
Objectives

Strategies

% of

Accomplished/Un-accomplished

Objectives

Met

1

Develop a benchmark
organization that
caters to the holistic
development and
motivation of
residents and
employees

2. Improve
Medical and
Wellness
Services for
residents

100%

Sensitization sessions were held with
residents by the Police Department,
National Council on Drug Abuse and the
National Family Planning Board regarding
the importance of not engaging in violent
behaviour, Smoking and HIV.

1

Develop a benchmark
organization that
caters to the holistic
development and
motivation of
residents and
employees

3. Rebrand
motivational
activities for
employees

90%

A Mr and Ms. GAH Competition was held
and was a huge success
Employees went on their Annual Vacation
Retreat which was held at a Resort
A Staff Karaoke and Lyme was held
Birthday and Special days (e.g.
Secretary’s Day) Recognized
4 Informational Forums were held with
Employees on HIV/AIDS, Preparing for
and Managing ones Pension and Health
Employees went to Movie nights at Carib
Cluster Staff Excursions to various
locations in and out of Kingston were also
facilitated
Psychosocial services were utilized by 73
staff members
Extended threshold and improved services
offered as a part of the GAH Revolving
Loan Scheme
Annual Staff Dinner was rescheduled to
the next financial year due to budgetary
constraints but, is scheduled for the same
calendar year
29 casual employees transitioned into
permanent positions

1

Develop a benchmark
organization that
caters to the holistic
development and
motivation of
residents and
employees

4.Develop and
encourage the
participation of
residents in
sporting
activities

50%

15 Residents consistently participates in the
Special Olympics event and a number of Gold
and Silver Medals were won by the Residents at
the Special Olympics competition held in the
USA. This was also published in the Observer
Collaboration with NCSC to participate in their
Sports Day.
GAH Residents Sports Day was rescheduled
with the aim of merging funds needed for this
activity with the National Infirmaries Sports Day
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No.

Corporate
Objectives

1

Develop a benchmark
organization that
caters to the holistic
development and
motivation of
residents and
employees

1

Develop a benchmark
organization that
caters to the holistic
development and
motivation of
residents and
employees

Strategies

% of
Objectives
Met

Accomplished/Un-accomplished

4.Develop and
encourage the
participation of
residents in
sporting
activities

50%

National Infirmaries Sports Day was
rescheduled due to the General Elections
and impending changes within the Local
Government

5.Improve
Catering
Services

0%

The improvement in the nutritional variety
of meals for the residents were not
completed as the procurement process
handled by the Ministry had to be
terminated based on the extended
timeframe in which the procurement
process lasted.
The GAH is now in the process of
recommencing the procurement for said
services, with the aim to secure a
contract within the 2016-2017 fiscal
period.

2.

Enhance the
environment and
upgrade and maintain
the facility of the
GAH

1.Provide
suitable
equipment,
machinery and
furniture within
the home

64%

The following items were obtained:
Additional Water Tanks facilitating 1000
gallons of water
29 Mattresses
1 Washing Machine
1 Juice Extractor
1 Coffee maker
2 Water Coolers
1 Refrigerator
1 Treadmill for the physiotherapy unit
1 Audio System
Due to insufficient funds we were not able
to acquire the Laundry Machine, Shelving
for Cold and Chill Room, Power Washer
and the Chest of Drawers

2

Enhance the
environment and
upgrade and maintain
the facility of the
GAH

2. Provide the
appropriate
type of
bathroom
facilities for
persons with
disabilities

100%

29

2 Bathrooms were retrofitted for the
physically challenged residents which
brings the total number of bathrooms
retrofitted since 2012 to sixteen (16).

No.

Corporate
Objectives

2

Enhance the
environment and
upgrade and maintain
the facility of the
GAH

Strategies

3.Continuously
assess facilities
to ensure that
the organization
maintains
health, safety,
ergonomic,
security and
environmental
standard

% of
Objectives
Met

Accomplished/Un-accomplished

80%

A number of repairs were completed on
the clusters to maintain operational
efficiency.
A small section of an unused building
adjoining to the Stores Room was
beautifully renovated to facilitate a Stores
Department that will now function as the
administrative office of the Stores
Department. This section is now equipped
with 3 Desks, 3 chairs, filing cabinets,
printer and other equipment and
facilitates 3 employees.
In addition to the above, a number of
equipment were serviced to include The
Cold and Chill Room, the Generator, the
Industrial Washers and Dryer,
Extinguishers, Fire Alarm System.
One (1) Fire Sensitization Session and
One (1) Drill was conducted. In addition a
comprehensive assessment of the facility
was also conducted and the home has
now received a certificate from Jamaica
Fire Brigade indicating that we are
operating in accordance with the Fire
Safety provisions of Jamaica
The Incinerator belly/grill needs to be
purchased to allow it become operational
We are still awaiting a response from
ODPEM regarding the Earthquake
Sensitization Session and Drill.

3

Strengthen
accountability and
management of
residents and staff

Implement
various policies
and protocols
within the GAH

83%

The Operational Manual has been
implemented and is being monitored
The HR Manual is being reviewed for
approval

4.

Improve
organizational
planning

Conduct
Organizational
Analysis

100%

An organization analysis was conducted
which highlighted the requisite number of
employees and skill sets needed within
the organization

5.

Develop and maintain
and efficient
database consisting
of residents, staff and
support group

Introduce and
Monitor a
Technological
Framework

0%

Due to changes in key personnel within
the Ministry of Health the project for the
acquisition and implementation of the
Electronic Medical Database was placed
on hold.
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No.

Corporate
Objectives

Strategies

% of
Objectives
Met

Accomplished/Un-accomplished
An assessment was conducted by E-Gov
to determine the appropriate type of
Technological Infrastructure needed
within the home however, due to financial
constraints the home was unable to
proceed with the procurement of same

6.

Gain increased
support from
stakeholders

7.

Facilitate the growth
and development of
employees

8.

Adhere to all
budgetary
requirements

Enhance
advocacy
capacities of
stakeholders,
NGOs and
policy makers
to support
standard
development
and social
assistance
programmes
for the
residents

50%

A number of individuals and organizations
contributed to the development of the
GAH by way of donation in cash and kind,
during the period under review.

Implement
training and
development
programs for
employees with
internal and
external
facilitators

60%

60% of training programs executed as
financial challenges impacted on the
execution of the total training programs
planned

Manage
procurement
and budgeting
process

100%

100% of skills bank examined and job
rotations were executed
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Task completed

Mrs. Mishka Townsend Brown
Assistant General Manager- HRM
HUMAN RESOURCE MANAGEMENT AND ADMINISTRATION DEPARTMENT

The Human Resource Management and Administration (HRMA) Department continued
to channel its efforts at creating a harmonious and productive working environment
whilst achieving the strategic objectives outlined in our Corporate and Operational Plan.
The unit committed to maintaining its institutional employee wellness strategy through
partnership with the International University of the Caribbean. This partnership sought
to ensure that an outlet (focus groups and individual counselling sessions) was present
to temper challenges employees experience working in a highly stressed environment.
The mandate to ensure that the Golden Age Home (GAH) is staffed with qualified and
competent employees was also realized through the recruitment of personnel in the
Administrative and Nursing Department. Due to limited fiscal resources, the HRMA
Department was unable to achieve all its objectives specifically in the area of training
and development. Irrespective of the challenges, notable achievements were made
during the fiscal year, these are articulated below:
1. Maintaining the improved levels of communication within the organization
through the expanded channels for feedback between staff and management.
2. Continuously

investing

in

our

human

capital

by

ensuring

continuous

professional development through funding and facilitating the attendance of
staff at workshops, seminars, external training courses and mentorships
3. Filling vacancies which are critical to the effective operation of the Home.
4. Continuing a number of staff welfare activities including socials and staff trips.
5. Providing for the needs of the Home in the context of limited resources through
strategic partnerships which sought to provide a constant pool of volunteers
and increased donations.
6. Engendering mutually beneficial relationships with Nursing Schools, University
of West Indies’ School of Physiotherapy and Social Work to provide students
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who learned whilst assisting in the nursing care of residents thereby increasing the
human capital at the Home.

7. Continuously reviewing the overall staff welfare at meetings to determine
appropriate actions as it relates to intervention and to recommend and examine
suitability of employees for acting and appointments.
8. Keeping abreast with the current global trends in the areas of recruitment,
training and development.
9. Effectively aligning the skills, competencies and expertise of the workforce to the
goals and objectives of the organization.
VISION
To make the Golden Age Home, the employer of choice and to attain departmental
excellence by providing quality Human Resource services through dynamic initiatives.
MISSION
To provide quality human resource related services to attract, develop, motivate and
retain high caliber human capital; enabling them to better serve our internal and
external customers and to promote growth, accountability and empowerment in
representation of the Golden Age Home.
VALUES
Reliability-

You can count on the HR Department at all times

Excellence-

Is our standard of Performance

Service-

Putting the employee’s first, meeting and exceeding their expectations

People-

People serving people

Empowerment- Enabling each employee to be his/her best
Caring-

Caring for all employees as they care for our residents

Teamwork-

Fostering a spirit of teamwork at all times

STAFFING
The staff complement at the end of the reporting period March 31, 2016 stands at
157; Table 1.1 shows the total number of employees and their status/area of
assignment.
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Table 1.1

Department

Administration

Number of
Permanent
Employees
13

Operations

75

Nursing

14

Laundry

9

Ancillary/Support 7
Services
Total
118

Employees on PartTime/Casual/Contractual
working arrangement
5 Contract Employees
 General Manager
 Assistant General
Manager
 Manager, Finance
and Accounts
 Registry Officer
 Programs Officer
30 Casual Health Care
Assistants
4 Contract Employees
 Matron- RN4
 Registered Nurse
level 2
 Registered Nurse
level 1
 Physiotherapist
-

Vacancies

1

0

1(Stores Manager)
1 (Senior Social Worker)
Accounting TechnicianActing Arrangement

1 (Health Care Assistant)
(1) Registered Nurse
(level1)
(2) Enrolled Assistant
Nurse (level 2)
(1) Practical Nurse

1 (Laundress)
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Total Number of 157
Employees

Total Clear Vacancies- 8

Employee Retention
Employee retention is of utmost importance to the Home, as of March 31, 2016, two (2)
staff members retired (Practical Nurse and Laundress) whilst four (4) employees
resigned (One (1) Registered Nurse, Two (2) Enrolled Assistant Nurse and a Health Care
Assistant). It is notable of the four employees who resigned, three (3) were Nurses who
were employed during the period under review. These resignations were not only as a
result of the organization’s inability to retain the requisite skill sets in the field of nursing
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due to the GoJ compensation package but a general crisis in Jamaica where trained
nurses are opting to migrate overseas for better opportunities.
Categories of Staff
The Categories of workers are shown in the pie chart below:
Diagram 1.2
8%
25%

Adminstration

Operations

Nursing

Laundry

Ancillary/Support Services

Casual/Part-Time/Contract

4%
47%

6%
10%

Total Number of Employees by Gender is shown in the diagram below:
Diagram 1.3
DEPARTMENT

MALE

FEMALE

Administration

3

15

Operations

5

98

Nursing

2

17

Laundry

-

9

Ancillary/Support
Services

7

1

TOTAL

17

140
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Permanent Staff
At the end of the reporting period, the total number of permanent staff stood at 75% of
the total workforce. This is an increase of 19% from the previous year. The Home
recognized that a number of employees has been performing well and working on and off
in a casual capacity for many years at the GAH. These positions however, cover critical
areas of the operations of the organization and upon receipt of approval for these posts
to be added to our establishment, the Home transitioned twenty nine (29) casual
employees into permanent positions, with the remaining employees to be transitioned in
the period 2016-17. This transition represents the largest number of persons in the history
of the GAH to be placed in permanent positions at any one time or during any one year.
The largest category of permanent employees belonged to the Operations Unit which has
a total of seventy (75) permanent staff of which; sixty five (65) are employed as Health
Care Assistants and eight (8) as Cluster Supervisors.
The vacancies that were non-operational during the period include- one (1) Stores
Manager and (1) Senior Social Worker. The filling of these vacancies were stymied by
fiscal constraints. During the period however, the following employees were recruited:
 Registered Nurse (RN4)
 Registered Nurse (RN2)
 Two (2) Registered Nurses (RN1)
 Two (2) Enrolled Assistant Nurses (EAN 2)
 Accountant
 Accounting Technician
 Stores Attendant
Temporary Staff
At the end of the reporting period, the total number of temporary staff stood at 25% of
the total workforce which includes a total of twenty five (25) employees working in the
capacity of Health Care Assistants. The percentage of temporary staff in relation to total
workforce decreased by 19%, which is deliberate as the Home gradually transitions
temporary staff to permanency in an effort to improve staff welfare.
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Pic of Admin Staff

Recruitment Strategy
A number of recruitment strategies were utilized to recruit the best talents to fill critical
vacancies for which the skill sets were not available internally, these include:
 Advertisements for job vacancies were placed on Facebook and the GAH’s website which
has a portal for the upload of resumes′ and applications.
 Advertisement in the Gleaner
 Advertisement through local Universities internet platform these include: University of
the West Indies, Northern Caribbean University and University of Technology.
 Advertisement at the University of the West Indies Job Fair
Improved Services to Residents through Human Capital Acquisition


The acquisition of and retention up until the end of the reporting period of a Registered
Nurse (RN4), Registered Nurse (RN2) and Registered Nurse (RN1) has significantly
enhanced the services provided to our residents during the year. The acquisition of
three (3) Registered Nurses has increased the compliment of Registered Nurses to
four (4). This is a significant achievement during the quarter in relation to our
corporate objective of improving the level of medical support to our Residents.
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Pension, Health and Life Insurance Scheme




Pension Contribution by Employer is up-to-date
Group Health Plan payments are up-to-date
Life Insurance Coverage for all full time Employees continues to be funded by the
organization and is up-to-date

COMPENSATION
The salary compensation package for all categories of permanent employees were changed
as a result of the Government’s wage negotiations resulting in a 4% increase in the salary
package for these categories: Administrative, Health Care Assistant and Nurses.
TRAINING AND DEVELOPMENT
The number of Training and Development Programs to be executed were impacted during
the reporting period, due to fiscal constraints, however the following were undertaken:
Training
1. Occupational Health and Safety
Facilitator: Ministry of Labour and Social Security
Purpose:

Sensitizing employees on the implementation of Occupational Health and
Safety Act

Participants- Eleven (11) employees- General Manager, Assistant General Manager,
Operations Manager, Procurement Manager, Social Worker, Cluster
Supervisors
2. Psychiatric Aide (4 Months)
Facilitator: Ministry of Health and the Board of Supervision
Purpose:

Train employees to care for Residents who are mentally impaired or
emotionally disturbed

Participants- Two (2) employees- Cluster Supervisors
3. Public Sector Procurement Series Certification (Levels 1 and 2) Facilitator: International Procurement Institute (INPRI) and Ministry of Finance
Purpose:

A globally recognized certification aimed at providing specialized training in
the field of public sector procurement

Participants- Four (4) employees- General Manager, Assistant General Manager,
Operations Manager and Procurement Manager
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4. Leave Management Workshop
Facilitator: Ministry of Labour and Social Security
Purpose:

Training respective personnel in the area of leave management and
calculation

Participants-Two (2) employees- Assistant General Manager and Human Resource
Officer
Informational Forums
a) HIV/AIDS Sensitization
Facilitator: Ministry of Labour and Social Security HIV/AIDS Unit
Purpose:

Sensitization on HIV Basic Facts and Myths, Destigmatizing and Non
Discrimination for PLHIVs, Care and Support for PLHIVs, HIV/AIDS Strategic
Plan –National Policy and 10 Key Principles

Participants- One Hundred and Eleven (111) employees (all categories of workers)

b) Sensitization on HR Functions
Facilitator:

Ministry of Labour and Social Security

Purpose:

Sensitization of HR Roles and Functions and Delegation of Duties

Participants-Two (2) employees- Assistant General Manager and Human Resource
Officer
Succession planning mechanisms have been employed on an ongoing basis. Managers
have identified, developed and assessed talents in an effort to ensure continuity of some
posts through the transfer of critical knowledge ahead of retirement and other attrition
activities. This is evidenced by a total of two (2) permanent vacancies being filled internally
through acting arrangements, these include: Cluster Supervisor and Accountant.
EMPLOYEE WELLNESS AND MOTIVATIONAL ACTIVITIES
The organization excelled in planning and executing numerous employee wellness and
motivation programs/activities. These programs serve to achieve the organizations’
strategic objective of holistically developing all staff and providing a comfortable and
motivating work environment. The activities pursued were as follows:
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The Revolving Loan Scheme which provides a loan facility for staff continues. 76
(seventy six) applications were approved with a total of six million two hundred and
eighty six thousand ($6,286,000) disbursed. An increase of one million five hundred
twenty thousand nine hundred and eleven dollars ($1,520,911) compared to the
previous year.



Psychosocial counseling services were utilized by Seventy Three (73) staff members.



The Home continued to fund motivational activities on the Clusters for employees to
ensure that although the Home operates as a shift based, twenty four (24) hour
services provider, all employees are facilitated and remains motivated. Several
activities executed at the Cluster and Administrative level with an overall positive
response from staff.



A number of staff briefings and sessions were held, and regular communications were
sent to staff on HR initiatives, which sought to enhance staff understanding of HR
matters, facilitated the opportunity for their feedback and contribution as well as
provide a rationale for changes being introduced and create an environment that
sustains improved performance levels.



The Annual Christmas Fair saw an integration of staff engagement activities through
various performances in the form of skits, dances etc. to entertain Residents.



Mr. and Mrs. Golden Age Home – Staff members participated in this competition
and were delighted to great entertainment.



An Evening of Karaoke - The staff members were entertained and sang their favorites
songs and won prizes.



Movie Night at Carib- This outing was organized for the viewing of the popular movie
Fast and Furious 8.

POLICIES
The GAH Human Resource Policy Manual is currently being reviewed by the Unions.
Compliance
The Home continues to be fully compliant with established governance and regulatory
standards.
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Strengthen the GAH Human Resource Management and Information System
The Home continued its partnership with E-Gov as it relates to improving the Information
Technology infrastructure at the Home. In light of cost constraints, the Home has not
been able to fully upgrade its IT infrastructure, however during the period under review,
based on E-Gov’s recommendation, outdated computers have been replaced and others
have had their hardware and software upgraded to improve functionality and efficiency.
The upgrading of the GAH Human Resource system is being done in the context of the
Government of Jamaica’s implementation plans for a Human Capital Management
Enterprise System which has been procured but, is being implemented on a phased basis
to public bodies and agencies. GAH’s Human Resource Personnel were sensitized on this
platform and its functions include:
 The capture of employee data and leveraging HRM process efficiency


Automated integration of business processes, personal information and
demographic features via a single database for the public sector.

 Integration of payroll to ensure accurate cost distribution, the provision of
cost analysis and wage interpretation for budget purposes.

41

Introduction
The accounts department began the financial year fully automated except for receipts,
which is still manually done. The automation is in line with the parent ministry, the
Ministry of Labour and Social Security.
The Finance and Accounts Department is a vital arm of the Golden Age Home and we
always aim to assist in accomplishing the organization’s goals and objectives.

The

Finance and Accounts Department consist of four team-members. These include the
Manager of Finance and Accounts- PA II being the head of the department, the
Accountant PA I, whose post was recently added to the establishment, the Accounting
Technician 11, who focuses on salaries & disbursement and the Accounting Technician1
who is responsible for payables and receivables.
During the period under review, Mrs. Marcia Ward (Manager of Finance and Accounts)
went on extended leave consequently; a new personnel was recruited on contract (in the
person of Mr. Hilvon Myers) to fill the post of Manager of Finance and Accounts.

The Finance and Accounts Department continues to strive to maintain accuracy of all the
data it produces and the timely delivery of reports to the various organizations. The
department has worked tirelessly throughout the year, to meet all its financial objectives
including the implementation of all the relevant remunerations that were agreed on by
the heads of government and the respective unions.
The year closed with the department in preparation of the audit for 2015/16 with the
external auditors Aulous Madden & Company.
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Vision
“The Finance and Accounts Department will be at the acceptable accounting standard of
Jamaica and meet its fiduciary responsibilities to the Golden Age Home by maintaining
financial integrity and providing effective quality service to our customers through sound
accounting practices promoting sound financial management and the establishment of
internal controls.”
Mission
“To meet the fiscal and financial needs of our customers, the Finance and Accounts
Department will provide timely, efficient, accurate and complete information and
innovative support delivered by a highly motivated team.”
Values
Excellence/Quality: We value innovative, timely, efficient, accurate, solution-oriented
systems
Employee Focus: We are committed to the success of our employees as they are our
most valuable resource.
Teamwork: We value the contribution our staff makes in achieving our mission and we
support and encourage teamwork and personal development to ensure a high level of
competence, expertise, and satisfaction.
Integrity:

We provide services in an honest, ethical, open, courteous, caring and

concerned manner, respecting all people
Stewardship: We practice sound financial management and are committed to ensuring
the efficient and effective use of the institution’s resources.
INCOME AND EXPENDITURE

Income
The Golden Age Home is financed by the Government’s Subvention, Resident’s
Contribution, Donations and other miscellaneous income. Based on the official audited
financial information for the year ending 2015/16, the organization had an inflow of
$339.141M, 15.51% more than the previous year, which was due to an 11.86% increase
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in Government Grants (Subvention) and a 157.6% increase in Donations, although there
were decrease in residents contribution and Other income of 267% and 14.24%
respectively. Expenditure increased by 13.44% over its comparative year $287.8M
(2014/15 and 26.05% over 2013/14, which was ($258.92M). The GAH reflect a Surplus
of 12.63M for the financial year 2015/2016, which is 118.51% increase in the Operating
Surplus over the comparative period 2014/2015.

2016

2015

% Change

315.00

281.60

11.86

0.18

0.70

(267)

21.29

8.27

157.6

2.67

3.06

(14.24)

Total

339.14

293.6

15.5

Expenditure
Operating Expenses
Administrative Expenses
Finance Charge

280.43
45.64
0.44

236.49
50.98
0.35

18.58
(11.70)
25.72

Total

326.51

287.82

13.44

12.63

5.78

118.51

Category

Income
Government Grant
Residents Contribution
Donations
Other Income

Surplus/(Deficit)

INCOME
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EXPENDITURE

Administrative Expenses45.51 (M)

Finance Charge

Operating Expensive280.41 (M)

Administrative
Expenses

Finance Charge 0.441 (M)

Operating Expenses
0

50 100 150 200 250 300

STATEMENT OF EXPENDITURE & REVENUE WITH THE APPROVED PROVISION
AS AT MARCH 31, 2016

YEAR-TO DATE

CODE

OBJECT ACCOUNT

APPROVED
PROVISION &
SUPPLEMENT

21

Compensation of
Employees

179,540,553

198,587,154

198,587,154

22
24

Travel Expenses &
Subsistence
Public Utilities

4,394,640
17,311,000

5,710,920
18,638,386

5,710,920
18,638,386

12,990,807

13,122,248

86,887,720
900,000

79,069,463
-

90,449,250
--

Sub-Total
Own Source Revenue

289,033,913

314,996,730
24,144,768

326,507,958

TOTAL

289,033,913

339,141,498

326,507,958

25

25

31

Purchase of Other Goods
&
Services (Direct & Admin.)
Purchase of Other Goods
&
Services (Grants for
Operation)
Purchase of Equipment
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REVENUE

EXPENDITURE

Statutory Deductions
The Annual Returns for the calendar year ending 31st December 2015 were filed online on 2016 March 07. All the statutory liabilities have been paid and the relevant
returns are filed, hence we have obtained a current Tax Compliance Certificate for
the Organization
Statutory Liabilities of 32.049 were paid for the financial year 2015/2016.
Type

Amount

NIS

$6.765

NHT

$6.919

PAYE

$10.813

ED TAX

$ 7.552

TOTAL

$32.049

OCG Quarterly Reports
During the year, the following contracts that were signed over and above the threshold
of $500,000 were awarded.
Contract
Award Date
2015-11-30

2015-11-10

2015-07-23
2015-08-10

Contract Description

Renovation of Cluster B

Retrofitting of bath room

Annual Reports
Security Services

Name of
Contractor
Marshall
construction co.
Ltd
Marshall
construction co.
Ltd
Xpress Litho
Limited
Knightsman LTD

Contract Value
$

4,459,580

2,712,070

688,168
4,421,760

2015-18-08

Janitorial Services

Foxton Janitorial
Services

TOTAL
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6,590,716
18,872,294

Mrs. Delfreda Cammock- Thorpe
Operations Manager

OPERATIONS DEPARTMENT

The Operations Management Department is responsible for the management of the
operations of the Clusters, the Laundry Unit and the Maintenance Unit at the Golden
Age Home. This department in partnership with the medical and nursing staff as well
as the social services unit, attend to the care and needs of all the residents. Additionally,
the Operations Department oversee the management of meal services and the security
of residents, staff and property.
The Operations Management Department has unsung heroes, who through their
continuous professionalism, dedication and commitment, have allowed the Golden Age
Home to realize its’ mission
Vision
Our vision is to be the leading operations department of our kind in the Caribbean by
providing exceptional services, comparable to international standards and fueled by
people who are committed to providing exceptional service.
Mission
The Operations Department’s mission is to exceed the expectations of our residents by
consistently improving the quality of holistic resident care services and providing a
comfortable and secure home-like environment.
STAFFING
The residential accommodations for the residents of Golden Age Home are divided into
eight (8) clusters where the residents are housed according to their level of on
dependence or independence and medical needs. The clusters are supervised by eight
(8) Cluster Supervisors as listed on the following page:
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 Mrs. Gloria Williamson
 Ms. Morlene Moncrieffe
 Mrs. Carol Taylor-Duffus
 Ms. Jasmine Carroll
 Mrs. Claudette Baker
 Ms. Sharon Bowley
 Mrs. Vinette Anderson-Palmer
 Ms. Doreen Stennett
These dedicated supervisors are rotated on three (3) shifts per day seven (7) days
per week. They are scheduled to ensure that all clusters are adequately manned and
operating at optimum capacity.
SUPERVISORY MANAGEMENT TEAM
Mrs. Carol Taylor Duffus

Ms. Morelene Moncrieffe

Mrs. Gloria Williamson

Ms. Sharon Bowley

Ms. Claudette Baker

Ms. Jasmin Carrol

48

Mrs. Vinette Palmer

Ms. Doreen Stennett

The Health Care Assistants (HCA) are responsible for the daily care of the residents.
They are also responsible for aiding the nursing staff by accompanying the residents
to various medical appointments and they also assist the social services unit in
accompanying residents on various excursions.

A group of Health Care Assistants representing all seven (7) Clusters
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Each cluster is assigned a prescribed number of HCAs which differs according to the
needs of the residents and the time of day (waking and non-waking) or the assigned
shift.
Clusters
A, E & G

Number of Health Care
Assistants
6

Cluster
D

Clusters
C, F & H

Shifts
7 am to 3pm

4 (5 – Cluster A)

2 pm to 10 pm

2

10 pm to 7 am

Number of Health Care
Assistants

Shifts

5

7 am to 3pm

4

2 pm to 10 pm

2

10 pm to 7 am

Number of Health Care
Assistants

Shifts

5

7 am to 3pm

2

2 pm to 10 pm

1

10 pm to 7 am

Clusters C, F and H house more able-bodied residents and as such require less
assistance and care givers.

Cluster
B

Number of Health Care
Assistants
1

Shifts
7 am to 3pm

1

2 pm to 10 pm

1

10 pm to 7 am
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Only seven (7) residents reside on Cluster B with and all 7 persons are able-bodied.
This results in only one (1) HCA being assigned to each shift.
RESIDENT CARE
The Operations Management Department ensures that all residents are given the
optimum care by catering to their holistic needs whether physical, emotional or
religious. In order to fully cater to their needs, each resident, based on their specific
and special needs are assigned to a specific Cluster.
The residents are given exceptional care, not only by our highly qualified staff but,
also from the experienced volunteers who come to the home on a regular basis. These
volunteers mainly assist with the grooming of the residents as well as cater to the
spiritual needs of the residents. The volunteers also provide donations that have
helped greatly in providing the residents with essentials items such as toiletries and
clothing.
JANITORIAL/ SANITATION/PEST CONTROL
To facilitate the provision of a clean and healthy living environment for the Residents,
tremendous emphasis is placed on sanitation through efficient janitorial and pest control
services.
Janitorial services are provided to the home through our contractors Foxton Janitorial
Services.
In addition, three (3) grounds men are employed permanently to the home with 1 parttime worker, whose responsibility is to ensure that the home is kept in an immaculate
condition.
One (1) maintenance personnel is employed to ensure that all minor repairs are
executed in a timely manner. The Operations Department is also vested with the
responsibility to ensure that there is proper maintenance of all equipment and machinery
within the home. Frequent assessments of all equipment, machinery and appliances are
undertaken and the necessary repairs executed, to ensure that optimum operation is
maintained at all time.
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The effective management of Pest Control is a priority of the Golden Age Home and as
such the maintenance personnel and the grounds men are responsible for the spraying
of the clusters on a monthly basis in conjunction with Kilopest Limited who provides
services as needed to the home.

Representatives of the Maintenance Unit

The Public Health Department also conducts regular inspection of the home to ensure
that the high standards of sanitation are maintained and that the residents are living
in a healthy environment.
SECURITY SERVICES
For the period under review, Security Services for the facility is contracted to
Knightsman Security Limited. They provide 24 hours security services with one (1)
unarmed guard from 6 am to 6 pm, and two (2) unarmed guards and one (1) canine
from 6 pm to 6 am. Golden Age Home also maintains access to an emergency response
team with Guardsman Security Company, which can be called in if an emergency
arises. Regular security checks are also conducted by police in the area. A close
relationship is also maintained with the Rollington Town Police Station.
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MEAL SERVICES
Maintenance of a proper diet is an essential component of the care offered to residents.
In order to better facilitate this, meal services is contracted to Golden Age Home
Kitchens Limited (under the independent ownership of Mr. Mark Hosang), a registered
concessionaire that provides three meals per day for the residents. The concessionaire
observes the prescribed ‘Nutrient and Meal Standards’ which is a document prepared
by the Ministry of Health to ensure that a high standard is adhered to in the preparation
of the meals.
Three meals are served daily to the residents and includes: breakfast, lunch and supper.
Based on their special needs, liquid food such as porridge and soup are provided on a
daily basis. The diabetic residents who are dependent on insulin receive after- supper
snacks daily.
On special occasions, outside donors would consult the Operations or Nursing
Department in order to determine the appropriate meals (cooked) to prepare for our
residents. Every Tuesday, Emanuel Pentecostal Church would come and serve Cluster
A, G, H and E either soup or porridge. Most Saturdays, members of Full Truth Gospel
Hall, would come and serve meals to residents on Cluster G.

LAUNDRY SERVICES
The provision of a laundry service is also among the operations at the Golden Age Home.
To provide this service eight (8) permanent members of staff are assigned to Laundry.
Additionally there is 1 laundry supervisor and 1 part time member of staff. The laundry
is operated daily from 7 am to 3 pm by 9 workers.
The services provided by the laundry department include:
1.

Sorting of all the clothes and linen

2.

Sluicing of soiled clothes and linen

3.

Washing and Drying of Clothes

4.

Ironing
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In order to facilitate these services the following equipment are utilized:
1. 2 industrial washing machines:
2. 3 industrial dryers- 2 gas operated dryers and 1 electrical operated dryer
3. 1 iron and 1 ironing board.
4. 20 industrial laundry baskets
In addition to these services provided by the Laundry Department, each cluster is
provided one (1) iron and ironing board that the staff on the clusters have access to
in aiding the residents.

Mrs. Dawn Mitchell (Laundry Supervisor- Centre) and other employees from the Laundry Department
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Mrs. Opal Ricketts – Blake
Head of Social Work Department

SOCIAL SERVICES DEPARTMENT
The Social Services Department is responsible for implementing therapeutic activities
and programmes to improve social functioning and enhance the quality of lives for
every resident. The Department is charged with the responsibility of providing
effective and holistic care, as well as to bridge the gap of needs fulfilment and
maintenance of active living.
The scope of work executed by the Social Services Department has two main
functions: Social Work and Program Implementation. The objectives are achieved
through joint collaboration between internal departments and external agencies. The
Social Work component aims to provide rehabilitative services to all residents which
includes orientation for better adjustment, treatment plan, counselling and matching
of resources, in addition to networking. Also, to identify earning potential, pension
management, documentation and reintegration with family or into community. The
Programs component focuses on the implementation of self-sufficiency programs,
organizing internal and external events and activities which caters to the social and
recreational wellbeing of residents with the aim to maintain self-independence which
will enhance self-worth and self-confidence.
VISION
To establish a unit that caters to the psychosocial needs of Residents and uplift
Residents through effective and efficient interventions.
MISSION
To enhance the lives of Residents through social, physical, occupational and spiritual
programs and to empower Residents towards self-independence while creating a
genuine and confidential atmosphere.
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Values
We believe that our Vision and Mission statements are realized when the goals and
outcomes of the Department reflect the following:
Respect


Every Resident has the right to be treated with dignity and respect



Diversity of perspectives and cultures are recognized and valued among our
Residents

Fairness and Transparency


The Department strives to provide services that are accessible and available at all
times, as best as possible



The Department’s communication with stakeholders is clear and



Policies and processes are transparent and reflect openness, quality and
consistency

Efficiency and Effectiveness
 Issues are addressed and activities are conducted in an effective, timely and efficient
manner
Leadership and Accountability
 The employees within the Department demonstrates responsible and responsive
leadership
Ethical Conduct
 The staff within the Department follow an established code of conduct that is
consistent with the ethical values of the profession
Caring and Emphatic Community
 The Social Services Department contributes to creating a caring community at the
GAH through its accountability to the Residents, family members, staff and the
general public
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 The Social Services Department is committed to ensuring that Residents know that
we care and not that we feel sorry for them and to reassure them that we
understand their perspective
Acceptance
 We are committed to being non-judgmental towards our Residents
Confidentiality
 We are committed to having a warm trusting environment of genuine state; spoken
or written
PROGRAMMES
The Social Services Department of the Golden Age Home has implemented several
programmes to improve wellness in the lives of the residents’ population. There are
general activities, self-sufficiency programmes and therapeutic programmes and
activities.
Library Services:
With a view to foster a sense of intellectual growth, the Golden Age Home (GAH)
Library service is staffed with a Resident who has experience in Customer Service.
The Library is equipped with relevant books of all categories to aid in research,
relaxation and knowledge building. The Library is equipped with three computers.
Therapeutic Art and Craft - Art and Craft sessions are held weekly on the Clusters.
Sessions are mainly held to increase mobility for Low Functioning, Alzheimer and
Stroke residents. Residents are engaged in artistic painting, board game and
coloring.
Month End Activity – One major activity was held on the last Thursday of every
month at 5:30pm. The activities took the format of talent show, domino tournament,
bingo tournament, special movie and games.
Movie Night - Movies were shown four nights per week, between the hours of
5:30pm and 8:00pm.
Reading and Discussion- Activity is held twice per week, Mondays and
Wednesdays at 2:00pm at the Golden Age Home Undercroft
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Self- Sufficiency Programmes
Sewing Program:
The residents were engaged in a structured sewing project in the GAH Residents Skills
Centre. A volunteer worked closely with the Residents to produce items.
These include: Potholder, Mitten, Cushion, Runner, Sheet Sets (Queen, Double and
Single), Table Cloth, Bags, Underpants, House dress, pillow case and Window Curtain.
ITEMS PRODUCED AND QUANTITY
Potholder

26

Mitten

28

Cushion

43

Single

fitted

1

with

pillow case
Double sheet set

16

Queen sheet set

6

Table cloth

7

Bag (shoulder strap)

24

Bag (Tote)

28

Underpants

12

Housedress

18

Window curtain

10

Pillow Case

2

Runner set

26

Runner single

6

TOTAL

253

Fig. 1 – Table showing the various items that were produced by the
residents in the Home’s sewing project.
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Fig. 2- Area chart showing the quantity of items that were produced in
the sewing project in comparison to the quantity of items that were sold.

Art and Craft:
Residents engaged in art and craft and produced Jewelry and Paintings
ITEMS PRODUCED

QUANTITY

Painting

21

Jewelry –necklace

127

Jewelry –bracelet

121

Jewelry – earing pairs

32

TOTAL

301

Fig. 3- Table showing the quantity of items that were produced in the art
and craft project.
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ART AND CRAFT ITEMS
12

EARINGS

32
11

BRACELET

121
13
NECKLACE

127
16

PAINTING

21
0

20

40

60
Items Sold

80

100

120

140

Items Produced

Fig. 4- Table showing the quantity of paintings and jewelry that were
produced by the residents between the periods, April 2015 to March, 2016.

Information Technology:
Computer classes were held three days per week, this is to improve and increase
residents and external seniors’ skill set to keep them abreast of current affairs.
The skills obtain enabled them to maintain contact with family members and
friends via social network and email.
A total of seventeen persons are involved in the project.
Farming:
The Residents farming project was carefully undertaken with the assistance of Mr.
Euford

Taylor,

Maintenance

Officer,

for

the

2015-2016

fiscal

period.

Representatives from Gerber’s Farm (the project main sponsors) visited GAH once
during the 2015-2016 fiscal year and donated needed items to effectively
maintain the project.
Total seedlings planted for the fiscal year, April 2015 to March 2016 are as follows:
Tomato seedlings = one hundred and fifty (150)
Pak choi seedlings = two hundred (200)y

60

Sweet pepper seedlings = one hundred (100)
Callaloo seedlings = one hundred (100)
Although the farm was plagued by severe drought which affected the reaping
quantity, two major reapings were done for the period.

250

SEEDLINGS

200

150

100

50

0
Tomato

Pak Choi

Sweet Pepper

Callaloo

Figure 5

Vegetable Reaped
60

POUNDS

50

40
42.5
30
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20
29
10
12.5
0
Tomato

Pak Choi

Callaloo

61

Sweet Pepper

Figure 6

For the year under review, several ventures were undertaken in an effort to
positively impact the coping capabilities of residents. The aim of these were to
link residents with essential services that increases their quality of life and social
functioning. These ventures include:
INFORMATIONAL AND MOTIVATIONAL FORUMS
For the period, April 2015 to March 2016, the residents were engaged in
motivational and Informational sessions to improve quality of life and self-worth.
INFORMATIONAL

MOTIVATIONAL

SESSION

SESSION

Quarter 1

Quarter 2

Condom Demonstration by

Active

Jamaica Aids Support

Presentation

Livingdone

representative
National

Council

by
from
for

Senior Citizens
Quarter 2
Moving

Quarter 2
Forward

and

Change

and

Accepting Life’s Reality

Management

Quarter 3

Quarter 3

Understanding

Bipolar

Stress

Combating Loneliness in

Disorder

the Holiday Season

Fig. 7 Table showing Informational and Motivational sessions conducted
for Q. 1 to Q. 3
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Quarter 4


Importance of not engaging in Violent Behaviours – Community Safety
and

Security Branch



Harmful Effects of Smoking- National Council on Drug Abuse



Human Immunodeficiency Virus- The National Family Planning Board

PSYCHOSOCIAL SERVICES


Ministry of Health (National Health Fund Card, Government of Jamaica
Health Card and Jamaica Drugs for the Elderly Programme)



Birth Certificate



External Correspondence



Individual counselling



Pension Application/Agent change/Change of Address



Mediation



External Transaction



Home visit



Voters Identification Card



Pension Management/Change



Investigation



Group session



Affirmation/Journaling



Court Attendance
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Psychotherapy
160

103

48
24

23

GROUP COUNSELLING

INDIVIDUAL
COUNSELLING

MEDIATION

INVESTIGATION

JOURNAL/AFFIRMATION

Figure 8: Line chart above shows psychotherapy and intervention services
provided to residents.

The Golden Age Home collaborated with Doctoral Students from International
University of the Caribbean who provided the residents with counselling services.
Approximately forty-four (44) sessions were held with Residents.

REINTEGRATION
Home Visit- Five (5)
Discharge – Ten (10)
RESIDENTS MAJOR ACTIVITIES
(April 2015 to March 2016)
A number of activities have been undertaken by the Social Services Department
during the period under review.
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Internal Activities
GAH Easter Celebration

APRIL to JUNE, 2015
External Excursion
Ded Leff play

Mothers’ Day Function

Hope Zoo

Fathers’ Day function

Praise and Worship at Emancipation Park

Jewelry making

Military Band Concert

Computer lessons

Bob Marley Museum

GAH movie nights - Mondays to
Thursdays
Sewing project

Picnic at Emancipation Park
Board Walk at Hellshire Beach

Art and Craft
Jewelry and Painting
Farming project
Reading and discussion

Internal Activities

JULY to SEPTEMBER, 2015
External Excursion

Art and Craft
Domino games and Tournament
GAH movie nights - Mondays to
Thursdays
Computer lessons

National Council for Senior Citizens’
National Sports Day at Folly Oval
Jamaica Special Olympics- National
Sports Day at National Arena
CPL Cricket games at Sabina Park
Military Band Concerts at Hope
Gardens

GAH Residents Talent search

Picnic at Hope Gardens

Pre Independence Celebration

Concert at Emancipation Park

Homecoming celebration for Bocce
team members and coach at the
Home
Motivational session

Grand Gala

Change and Stress Management
session

Samson and Di Liar play at the Little
Little Theatre

Dance Showcase at the Little Theatre
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OCTOBER to DECEMBER, 2015
Internal Activities

External Activities

Art and Craft

Visit and Domino games at St. Mary
Infirmary

Domino games and Tournament

Movies at Palace Amusement Co. Ltd

GAH movie nights - Mondays to
Thursdays

Military Band Concert

Computer lessons

Picnic at Devon House

GAH Games night

Rotary Club of New Kingston annual
Christmas Fair

GAH annual Christmas Fair

Prime Minister Christmas Luncheon

Farming project

Rollington Town SDA annual Banquet

Sewing program

Rollington Town Citizens Association
Christmas Dinner

Residents Choir

YWCA Christmas Luncheon

Jewelry making
GAH Sale day
Loneliness seminar
Bipolar seminar

Internal Activities

JANUARY to MARCH, 2016
External Activities

Art and Craft

Guilt Trip play

Domino games

Bangarang play

Movie nights - Mondays to Thursdays

Military Band concert at Hope Gardens

Ludo games

Pantomime

Reading and Discussion sessions

Reggae Concert

Piano Lessons
Computer Lessons
Easter Celebration
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DONATION RECEIVED FOR SOCIAL SERVICES ACTIVITIES
For the fiscal year 2015 -2016, a number of events were hosted for the residents
of GAH.
Please see list of sponsors:


Mr. Paul Abrahams



The Little Theatre



Maxfield Bakery



Yummy Bakery



M.C. Systems.



K.S. Chemicals



Rain Forest Sea Foods



New Town Bakery



Catherine’s Peak



Geber’s Farm



Hope Zoo



Mr. Basil Dawkins



Mr. Lenford Salmon



Ms. Sandra Brooks
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Mrs. Jacqueline West Ramsey
Matron – Nursing & Medical Department

NURSING AND MEDICAL DEPARTMENT
The nursing and medical department at the Golden Age Home is a very diverse unit
comprising of nurses, doctors, visiting dentists, visiting mental health officers, and
physiotherapists. These members of staff are committed to offering the residents
quality service.
At the Golden Age Home the nursing and medical team is committed to using
evidence base practice to care for the residents. Residents are seen as members
of a family and community, and emphasis is placed on personalized care. According
to Virginia Henderson “The unique function of the nurse is to assist the individual
in performing those activities they would do unaided given the necessary strength,
will or knowledge and to do so in a way that helps the individual to gain
independence as quickly as possible”(Henderson 1997). Just like Henderson the
nurses at Golden Age Home are committed to providing care for residents in a
dignified way.
VISION

The Nursing and Medical Department at the GAH will be the leading Nursing and
Medical Unit when compared with all Infirmaries in Jamaica by providing our
residents with exceptional nursing care, thereby focusing on effective nursing
practice, nursing quality, professional development and service excellence in an
environment that nurtures our residents and guides them through the healthcare
system.
MISSION
Our mission is to provide the highest level of physical, mental and compassionate
resident-centered care services through timely medical assessments, effective
medication administration and efficient nutritional support.

68

VALUES
RESPONSIVENESS

We will endeavour to offer excellent medical care to our residents by providing
timely and continuous medical support.
RESIDENT-CENTERED CARE
We will endeavour to provide care that is customized according to our residents
needs and values.
COMMUNICATION
The Nursing Staff will work diligently to fulfill the organization’s commitment to
sharing knowledge and information with residents. We will therefore endeavour to
communicate effectively, ensuring that residents have adequate information to
make informed decisions.
EVIDENCE-BASED CARE
Decisions regarding care are evidence-based. Health professionals should provide
care based on the best available scientific standardized knowledge.
SAFETY
As Health Professionals we will strive to enhance safety by continuously paying close
attention to procedural and operational systems and by following policies and
procedures that will prevent and mitigate errors.
SERVICE
As Health professionals we will do our best to provide effective service by listening
to our residents concerns, determine what is best for them and by continuously
monitoring their conditions.
EFFICIENCY
As Health Professionals we are committed to timely resident assessments,
treatments and follow-up, as well as effective documentation and accountability.
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TEAMWORK
As Health Professionals we actively collaborate and communicate to ensure an
appropriate exchange of information and coordination of care.
RESPECT AND COMPASSION
All Nurses are committed to delivering care with respect and compassion
STAFFING
During the period under review the department was headed by a Nursing Supervisor
(Matron-RN4) who was assisted by a Registered Nurse (RN2). Two (2) Registered
Nurses (RN1) were also on staff. We have a compliment of sixteen (16) Practical
Nurses (PN) and Six (6) Health Care Assistants who was assigned to support the
unit by accompanying the Residents to the various Hospitals and Health Centres.
We also have a 24 hour ambulance service and a Medical Practitioner whose services
are contracted through Suretime Emergency Medical Services.

Representatives from the Nursing and Medical Department
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Chart Number 1 below shows the total number of residents present at the facility
on a monthly basis from April 2015 to March 2016.
MONTHS

NO. OF
RESIDENTS
466

April 2015
471

May 2015

467

June 2015

471
July 2015
466
August 2015
471
September 2015
474

October 2015
November 2015

476
474

December 2015
468
January 2016
462

February 2016

462

March 2016
ADMISSIONS

The number of admissions to the facility fluctuated during the period April 2015
to March 2016 with the majority of the residents being admitted in September
2015 which recorded a total of 13 persons for the month. The total number of
admission for the fiscal period was recorded as 77 Residents.
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Admissions
13
11
9
8
6

6

6
5
4

3

3

3

Chart #2 shows the number of persons admitted each month for the period April 2015- March 2016

DEATHS
The death rate at the Golden Age Home totalled 84 residents for the period of April
2015 to March 2016.

20

17

15

Deaths

10
5

12
5

8
2

2

6

6

7

7

9
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3

Apr- May- JunAug- SepJul-15
15
15
15
15
15
Deaths 5
2
17
2
12
8

Oct- Nov- Dec15
15
15
6
6
7

Jan16
7

Feb- Mar16
16
9
3

Chart # 3 shows the number of residents who died each month for the period April 2015- March 2016

72

The Age Group of residents who died are tabled below and shows that the majority
of the deaths occurred in the age range of 60-79 and 80 and over, which totals 74
Residents.
Age
Groups
(years)

Apr May-14
15

Jun15

Jul15

Aug15

Sep15

Oct15

Nov
-15

Dec15

Jan16

Feb16

Mar16

Total

Under
20

0

0

0

0

0

0

0

0

0

0

0

0

0

20-39

0

0

0

0

0

0

0

0

0

0

0

0

0

40-59

0

0

0

1

3

1

2

0

1

1

0

1

10

60-79

4

0

12

0

6

5

3

3

4

3

7

1

48

80 and
Over

1

2

5

1

3

2

1

3

2

3

2

1

26

Chart # 4 shows the age group of persons who died each month for the period April 2015- March 2016

DISCHARGES
The chart below shows that a total of nine (9) persons were discharged from the
facility during the fiscal period.

Discharges

5

2

0
APR-15

0
MAY-15

0
JUN-15

0
JUL-15

0
AUG-15

0
SEP-15

0
OCT-15

Discharges
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1

1

NOV-15

DEC-15

JAN-16

FEB-16

0
MAR-16

The chart below shows the total number of persons who were admitted to the
Hospital during the fiscal year.

Residents Admitted at Hospital
13
6%

Apr-15

25
12%

17
8%

May-15
Jun-15

19
9%

18
8%

Jul-15
Aug-15
20
9%

15
7%

Sep-15
Oct-15
Nov-15

11
5%

24
11%
18
8%
16
7%

22
10%

Dec-15
Jan-16
Feb-16
Mar-16
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GOLDEN AGE HOME PARTNERS
The Golden Age Home currently has five (5) major cluster partners. These include:
1. Food for the Poor
2. Sagicor
3. RJR Communication Group
4. Jamaica National Building Society
5. Kiwanis Club of Kingston
The Cluster Partners are charged with the responsibility of ensuring that they
contribute to the development of the Cluster (including the occupants of the Cluster)
in a holistic manner. This responsibility ranges from infrastructural repairs and
development to assisting with contributing towards the physical, psychosocial,
financial and medical care of the Residents.
Apart from our Cluster Partners, additional partners came on board during the
period under review and donated various needed resources. Some of these include:
COMPANIES
1. Antioch Assembly of God

6. Continental Baking Company

2. Baking Enterprise Ltd

7. C. B. Chicken

3. Board of Supervision

8. Caribbean Cream

4. Campbell Office Supplies

9. Courts Jamaica Limited

5. Child Development Agency

10. Food for the Poor
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11. Yummy Bakery

27. RJR Communications Group

12. Grace Kennedy Company Limited

28. St. Georges College

13. Jamaica Ex-Soldiers Association

29. Jamaica Macaroni Factory

14. Jamaica Producers Group

30. Rotary Club of Kingston

15. Lasco Distributors Group

31. Western Union

16. Wisynco Group Limited

32. Edu Com

17. Enviro Tech Properties

33. Exced Community College

18. Farmers Association of Jamaica

34. Greenwich Farms

19. Indian Cultural Society in Jamaica

35. J Wray and Nephew

20. K.S. Chemicals

36. Kencot SDA

21. Kiwanis Club of East Kingston

37. National Bakery

22. Payless Distributors

38. Poor Relief Department

23. Pricemart

39. Rainforest Seafoods

24. Sandals Resort

40. Seprod Limited

25. T Geddes Grant

41. V P. Trading

26. Vineyard Town Methodist Church

42. Whitfield Bakery

Individual Sponsors
1.

Lola Adekoya

10. Natalie Watson

2.

Andrea Knight

11. Shauna Greenland

3.

Cecil Hibbert

12. Justice Archibald Henry

4.

Barbara Palmer

13. Francine Fellwell

5.

Mr. and Mrs. Wilson

14. Ms. Lola Davidson

6.

Carol Dockery

15. Noel Alexander

7.

Enid Brown

16. Ryan Hall (former Chairman)

8.

Junior Noble

17. Theresa Christie

9.

Margaret Coley

18. Ms. Elliot

19.

Sabrina Cross
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MAJOR OPERATIONAL STRATEGIES FOR THE FINANCIAL YEAR 2016-2017


Maintain and expand Self-Sufficiency Program (SSP)for residents



Improve and maintain effective Medical and Wellness Services



Increase the number of bathrooms retrofitted to disability standards



Provide suitable equipment, machinery and furniture within the home



Upgrade infrastructure to meet disability friendly and safety and disaster regulations
and energy standards



Implement and monitor Disaster Management, Human Resource and Operational Policy
Manuals and procedures as well as other policies within the organization



Systematically acquire and monitor a technological framework



Strategically identify, engage and strengthen partnership arrangements

with key

stakeholders


Strategically provide training programs to strengthen human capital development to aid
in improving organizational efficiency and in meeting the needs of the succession
planning process



Introduce and implement rigorous resource mobilization and sustainable development
programs



Strategically manage funds provided in accordance with required standards and
regulations
SUMMARY
The Golden Age Home aimed to provide the best quality service to the Residents. The
dedicated employees have worked tirelessly to ensure that the Golden Age Home
remained the benchmark Institution of its kind in Jamaica. The organization grappled
with a number of challenges but, with a resilient spirit was able to maintain efficient
standards of operations for the period under review.
PRESCRIBED MEMBERS OF THE GOLDEN AGE HOME
Some Members of the GAH are:
1. Mr. Lacelles Ted Warmington

2. Father Richard Holung
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3. Mr. Pokar Chandiram

(APPENDICES #1)

THE GOLDEN AGE HOME
AUDITED FINANCIAL STATEMENTS
APRIL 2015- MARCH 2016
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DECLARATION OF DIRECTORS EMOLUMENTS (2015-16)
(APPENDICES # 2)

Motor Vehicle
Upkeep/Travelling
Position of
Director

Fees

or

Honoraria

($)

Value of Assignment of
Motor Vehicle

($)

Total
($)

($)

($)
Chairman –
Mr. Errol
Green *

All Other
Compensation
including NonCash Benefits as
applicable

52,000

0.00

0.00

0.00

52,000

Hazel
Anderson

8000

0.00

0.00

0.00

8000

Director –
Mrs. Pearl
Barrett

52,000

0.00

0.00

0.00

52,000

Director –
Matthew
SmithBarrett

58,500

0.00

0.00

0.00

58,500

Director –
Hyacinth
Robinson

27,500

0.00

0.00

0.00

27,500

Director Lawrence
Madden

31,000

0.00

0.00

0.00

31,000

Director –
Jacqueline
Foster

7500

0.00

0.00

0.00

7,500.00

Director –
Miss Elaine
Walker

15,500

0.00

0.00

0.00

15,500

Director –
Lt. Col.
Desmond
Clarke

27,000

0.00

0.00

0.00

27,000
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Director –
Whitson
Williams

8000

0.00

0.00

0.00

8000

Director –
Mrs. Joan
Guy -Walker

69,500

0.00

0.00

0.00

69,500

Director – –
Mrs. Dione
WhiteJennings

7500

0.00

0.00

0.00

7500

Director –
Claudette
Crooks
Collie *

25,500

0.00

0.00

0.00

25,500

Director –
Sabrina
Cross

11,500

0.00

0.00

0.00

11,500

Director –
Mr. Fabian
Brown *

4000

0.00

0.00

0.00

4000

Director –
Pauline
Weir

4000

0.00

0.00

0.00

4000

Director –
Susan
Moore

16000

0.00

0.00

0.00

16000

19,000

0.00

0.00

0,00

19,000

Director
Robert Hill

4000

0.00

0.00

0,00

4000

TOTAL

448,000

0.00

0.00

0.00

448,0000
0

*
Director
Mavis
Farquharson
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COMMITTEE MEMBERS/REPRESENTATIVES/INVITEES – 2015-2016

Motor Vehicle
Upkeep/Travelling
Position of
Director

Fees

or

Honoraria

($)

Value of Assignment of
Motor Vehicle

($)

All Other
Compensation
including NonCash Benefits as
applicable

Total
($)

($)

($)
Anthonette
Bennett

14,000

0.00

0.00

0.00

14,000

Jacqueline
Foster

7,500

0.00

0.00

0.00

7500

Hodine
Williams

14,500

0.00

0.00

0.00

14,500

TOTAL

36,000

0.00

0.00

0.00

36,000

GRAND
TOTAL

484,000

0.00

0.00

0.00

484,000

*Directors donated their emoluments to the Home.

Four (4) Directors donated their fees of $97,500 to the home, which represent approximately 22% of all directors
fee. Statutory Liabilities were deducted from emolument paid to Directors, Committee Members, Invitees and
representatives, these were filed on March 14 2016, for the calendar year 2015.
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SENIOR EXECUTIVE COMPENSATION
(APPENDICES #3)

Position of
Senior
Executive

Year

General
Manager-

April 2015
– March
2016

Mrs. Laurette
Adams Thomas
Assistant
General
Manager-

April 2015
– March
2016

Salary

Gratuity

Travelling
Allowance or
value of
Assignment

Pension or
Retirement
Benefits

Retroactive
Allowance/
Salary

NonCash
Benefits

Total

3,375,962.55

-

1,179,000

-

93,660.55

-

4,648,638.94

2,093,082.55

-

578,814

-

249,746.83

-

2,921,643.38

936,550.02

-

271,584

-

116,031.26

-

1,324,165.28

Mrs. Mishka
Townsend
Brown
Manager of
Finance and
Accounts- Mrs.
Marcia Ward

April 2015
– March
2016

Manager of
Finance and
Accounts-

April 2015
– March
2016

1,230,051.73

443,273.67

20,470.42

1,693,795.82

Mr. Hilvon
Myers
Operations
ManagerMrs. Delfreda
Cammock
Thorpe

April 2015
– March
2016

1,820,280.16

-

578,814
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-

101,687.75

-

2,500,781.91

PICTURES
APPENDICES #4

The New Medical Center

The Official Opening of the New Medical Center
From Left: Mrs. Dionne Jennings, Director; Mrs. Laurette Adams Thomas, GM; Hon. Shahine Robinson M.P,
MLSS; Mr. Julian Robinson M.P.; Dr. Angela Brown Burke, Mayor, KSAC ; Mr. Robert Hill J.P. Town Clerk, KSAC
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The Hon. Shahine Robinson, MLSS (seated), Mr. Julian Robinson M.P., along with Dr. Errol
Williams (Dental Facilitator- UWI Dental Program) and Mrs. Laurette Adams Thomas, General
Manager visiting the Dental Unit at the New Medical Center.

The Physiotherapy Unit at the New Medical Center
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One of the Doctor’s Office at the New Medical Center

Another section of the Doctor’s Office at the New Medical Center
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The Hon. Minister Shahine Robinson M.P., MLSS and the General Manager relating to a Resident

Mr. Julian Robinson M.P. giving a gift to a Resident
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Costume Jewellery sold at the Resident Craft Market

Paintings sold at the Resident Craft Market

104

Bed Linen and Curtains sold at the Resident Craft Market

Jonkunu Group performing for Residents at the Annual Christmas Fair

105

Residents receiving gifts from Santa Claus at the Annual Christmas Fair

Pic from Resident Easter Celebration

106

Renowned Artiste
Ms. Sandra Brooks
Performing for
Residents at their
Annual Easter
Celebration

Mr. Gary Sinclair, Managing Director -FLOW (right) treating a Resident at our Mother’s Day Celebration

107

One of GAH’s Special Olympians (Resident) receiving a Gift from Mrs. Colette Roberts Risden,
Permanent Secretary, MLSS with the Hon. Arthur Buchanan looking on.

GAH’s Special Olympians (Men at the Back) being featured in the Daily Observer for their success
in winning Gold Medals at the Special Olympics

108

Mr. Eric Donaldson (Renowned Festival Song Artiste) performing for Residents at our Annual
Emanci-pendence Celebration

Residents at their weekly Games Night Event

109

Pic with three (3) of thirty (30) Residents at the Beach

Residents at the Rockfort Mineral Bath
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Residents at their Quarterly Birthday Bash

Residents at their Valentine’s Day Celebration

111
109

Mrs. Mishka Townsend Brown (Assistant General Manager) in the New Office Space created for
the Stores Department

Mr. Paul Robinson and Ms. Terry Richards who were crowned the 2015 Mr. and Ms. Golden Age Home

112

Staff receiving Gift Baskets on Secretary’s Day
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CORPORATE INFORMATION

Mrs. Laurette Adams-Thomas
General Manager
The Golden Age Home
03 St. Joseph’s Avenue
Vineyard Town
Kingston 03
Email: gmtgah@gmail.com

Mrs. Mishka Townsend- Brown
Assistant General Manager
The Golden Age Home
03 St. Joseph’s Avenue
Vineyard Town
Kingston 03
Email: townbrown@gmail.com

Mrs. Delfreda Cammock-Thorpe
Operations Manager
The Golden Age Home
03 St. Joseph’s Avenue
Vineyard Town
Kingston 03
Email: gahthorpe@gmail.com

Mr. Hilvon Myers
Manager of Finance and Accounts
The Golden Age Home
03 St. Joseph’s Avenue
Vineyard Town
Kingston 03
Email: gahward@gmail.com

Main Office
Telephone: (876) 928-1017/928-4312/ 618-0021
Fax: (876) 928-4575

Admission Protocol
Admission to the Golden Age Home is done via the Poor Relief Department
Contact Information
Inspector of Poor
Poor Relief Department
65 Hanover Street
Kingston
(876) 922-6936-7
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